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Vision: Reinvigorate the Louisiana economy and maximize employment through strong, 
responsive, and aligned post-secondary and workforce development programs and policies.

Objectives:
• Promote speedy reemployment and the facilitation of reconnecting employers with laid 

off workers
• Support reemployment strategies focused on family-sustaining careers with upward 

mobility
• Increase the resiliency and stability of jobs during crises.
• Ignite the new Louisiana economy through phased talent development strategies that will 

improve outcomes, increase equity and strengthen Louisiana’s ready workforce    
• Focus on strategic uses of technology to deliver postsecondary coursework and assist 

the workforce in engaging in a restarted economy, keeping in mind the need to erase the 
state’s digital divide 

• Prioritize public health and safety at all times
• Recognize and assess the interdependence of these goals and their importance to 

Louisiana’s future resilience through sustainability and accountability measures

EWD Task Force Framing Principles



Drivers of Success:
• Maximizing robust workforce development efforts based on coordination 

between education, state industry specialists, businesses, and economic 
development offices

• Engaging data-driven policymaking that employs labor market information
• Evolving and modernizing the education system to offer high-quality 

competency-based instruction, including career and technical education, 
while maintaining public safety

• Promoting widespread adoption of innovative work-based learning programs 
and practices, including on-the-job on-the-job training, registered 
apprenticeship, customized training and incumbent worker training to 
enhance the talent pool available to employers and reduce financial burdens 
in hiring, training and retaining workers

• Emphasizing efficient, competency-based learning models that shorten time 
to completion and assist dislocated workers in obtaining rapid reemployment 

• Promoting the alignment and coordination of funding streams, including 
WIOA funds, CARES Act investments, and state funding along with 
financial incentive programs to support education to employment including 
work-based learning

• Developing and implementing ongoing evaluation and improvement plans to 
continually respond to rapidly shifting dynamics in the economy

EWD Task Force Framing Principles



Data Requirements:
• Phases and timelines for reopening, prioritization of activities 

within each phase, relevant public health metrics
• Detailed data on obstacles to re-employment
• Detailed data on job openings from multiple sources 
• Skills needed, both new skills related to COVID-19 and 

upskilling to improve the current workforce, assessments to 
evaluate these skills, and identification of populations to be 
trained

• Long-term projections and modeling tools to develop 
scenario-based strategic plans

• Gaps and opportunities

EWD Task Force Framing Principles



Charge 1: Crisis Response. To issue industry-specific 
recommendations to respond to crisis needs as they evolve and 
help safely implement any COVID-19-related orders of the 
Governor

Charge 1 Outcome. Comprehensive Game Plan for a 
Resilient Louisiana: Crisis Response Phase

What does this mean for us?

Charge 2: Long Term Resilience. To examine Louisiana’s 
economic vulnerability and build a long-term comprehensive 
game plan for a more resilient future Louisiana economy. 

Charge 2 Outcome. Comprehensive Game Plan for a 
Resilient Louisiana: Long-Term Phase

What does this mean for us?

EWD Task Force Reports and Timelines



EWD Task Force Charge, Vision, Objectives, Drivers of Success, 
Data Requirements align with member perspectives

Themes emerged from the survey responses: top concerns
• Alignment of education and training with needs of employers 

in the new economy
• Availability of childcare connected to concerns about pay
• Overall equity in employment and pay
• Digital divide
• Need data: who is hiring and for what, what is happening 

now, what is changing?
• Reemploy rapidly with safe, speedy, responsive training, 

including OJT
• New opportunities
• Coordination, communication

EWD Task Force Member Survey



•Alignment and Data 
•Education and training in the new normal: safety, speed, 
responsiveness, innovation
•Coordinated efforts 

• WDBs
• LWC Industry Sector Specialists
• Economic Development
• Education and Training Providers
• Industry

•Communication 
•Digital divide
•Childcare
•Equity is everywhere

EWD Task Force Member Discussion



Alignment and data
• Action: Develop coordinated strategy for collecting and sharing data on job 

openings, requirements, and shifting employment trends

• Next Step: Create an alignment and data group to form recommendations 
on 
1. collecting and sharing data on jobs and requirements in the recovery 

phase
2. coordinating efforts of stakeholders in collecting data
3. understanding shifting demands in the new economy going forward

Education and training in the new normal 
• Action: Develop asset map and set of best practices for safe, speedy, 

innovative, responsive training and education

• Next Step: Create group to survey current landscape, identify best practices 
and resources, including digital resources, CARES Act, OJT, and others

EWD Task Force: Action needed now



Digital divide 

• Other RLC Task Forces have made recommendations 

• Next Step: Create group to 

1. review other task forces’ reports and coordinate as needed to 

understand their recommendations 

2. determine whether to support existing and/or develop new 

recommendations to the Governor and other decision-makers

Childcare

• Other RLC Task Forces have made recommendations 

• Next Step: Create group to 

1. review other task forces’ reports and coordinate as needed to 

understand their recommendations 

2. determine whether to support existing and/or develop new 

recommendations to the Governor and other decision-makers

Communications

Equity is everywhere

EWD Task Force: Action needed now


