
1. What is the reason for doing the RFP? 
The State can contract for up to thirty-six (36) months with the concurrence of the 
Contractor and all appropriate approvals. For these services the state is required to use 
the Request for Proposals process. The current contract period for these services is 
ending as of June 30, 2017. 

2. Does LED have a strategic plan that you can share? 
Yes, the LED strategic plan can be found online at https://www.opportunitylouisiana.
com/docs/default-source/Performance-Reporting/led-strategic-plan-2017-2022-final.
pdf?sfvrsn=2

3. Does LED have a current marketing plan that can be shared? 
Yes.  (1)  Improve State competitiveness.  Collaboration with other state agencies, 
officials, and regional and local allies, identifying and pursuing key policies and 
investments essential to ensure Louisiana’s economy continues to offer opportunities 
for the State’s citizens.  (2)  Engage with local partners to enhance community 
competitiveness.  Cultivating strong partnerships because much economic development 
happens at the local and regional level.  (3)   Enhance regional economic development 
assets.  Focusing on regional assets will help them produce dynamic, long-term 
economic impacts.  (4)  Expand and retain in-state businesses.  Focusing on existing 
enterprises because these firms account for a major portion of job growth.  (5)  Execute 
a strong business recruitment program.  Achieving a caliber business recruitment 
program is important to competition among major businesses.  (6)  Cultivate small 
business, innovation and entrepreneurship.  Small businesses and entrepreneurs 
represent the bedrock of our economy.  (7)  Enhance workforce development 
solutions.  Developing a sophisticated and skilled workforce is fundamental to building 
a competitive business environment and attracting key economic driver companies.  (8)  
Promote Louisiana’s robust business advantages.  Communicating the State’s unique and 
robust business advantages will continue to increase awareness of Louisiana’s value for 
companies considering expanding or relocating.  (9)  Attract foreign direct investment 
and grow international trade.  Enhancing and strengthening foreign trade relationships, 
capitalizing on international markets, and attracting foreign direct investment in 
this state complements efforts to diversify the economy, improve job and career 
opportunities Louisiana’s citizens.       

4. What was LED budget for marketing last year? 
The approximate budget for FY2017 was approximately $4.5 million. 

5. What is it for the next fiscal period? 
The currently projected FY2018 marketing budget is approximately $3.8 million, subject 
to legislative approval of the LED departmental budget. 

6. What is the budget allocation between traditional advertising and digital? 
The advertising allocation shifts from time to time based on determination of best 
available placements to reach target audiences. 
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7. What was the ROI that measured spend to results? 
LED utilized a variety of analytics to determine audience engagement including but not 
limited to CTRs, bounce rates and form submissions. Additional methods of tracking 
engagement are evaluated and implemented depending on the tactic.  

8. Has LED completed a digital assessment in the past year that can be shared? 
Due to the fluid nature of LED’s digital tools these assessments are made each month 
and specific goals are established based on these assessments. Assessments from 
specific months can be made available upon request. 

9. Can you share website traffic data, engagement data and other marketing reports 
with us? 
Reports on traffic data are compiled each month and optimizations are scheduled based 
on these assessments. Assessments from specific months can be made available upon 
request. 

10. How important is big data and market intelligence to you in this program? 
Research is critical to evaluate the effectiveness of LED’s communications efforts and 
use of taxpayer dollars. 

11. How important is best practices technology to you? 
LED frequently utilizes industry standards and best practices to maintain an up-to-date 
digital presence. 

12. Is LED currently using any technology tools that allow you to identify prospects, 
attract them and measure their online interest? If so, which technologies are you 
using? 
LED is currently utilizing Hubspot and Sitefinity for its digital communications. 

13. What are the current performance metrics for these programs?  
LED has access to online performance metrics for e-mails, the website and campaigns; 
and utilizes open rates, CTRs, bounce rates, time on site and pages per visit.

14. Are you looking for a best-in-class program that takes your marketing to the next 
level? 
Yes. 

15. Are you interested in considering a Co-Op Program within this scope of work? 
Proposers may enter into subcontractor arrangements as provided in its contract with 
the State, or as part of any agency-approved plan for the project.

16. Who was the RFP directly sent to? How many of those agencies are located outside of 
Louisiana? 
The RFP was not sent directly to any agency. It was advertised in newspapers and 
posted to LaPac. 

17. Do you have a current marketing agency? If so, is there anything you’re unhappy with 
regarding the current agency/agencies? 
Yes. Services performed by the current agency have been satisfactorily performed.

18. The cost proposal is simply asking for hourly rates, when in practice, a retainer 
arrangement with a specific scope of work can typically result in lower costs. Why 
are you choosing to hire an agency (agencies) to work on a project-by-project basis 
rather than for a larger annualized scope of work?  



The annual scope of work varies from time to time according to LED economic 
development initiatives undertaken, opportunities for economic growth, complexity of 
projects, and budget constraints.   The Office of State Procurement generally requires 
hourly rates for Consulting Services Contracts of this type; and cost proposals are better 
compared if all proposers use the same method on charges. 

19. Components one and two ask for a local office and “for in-person meetings and 
senior-level decision making within one hour of LED request”. How often do those 
types of short-term requests typically occur? 
The number of requests varies based on activities throughout the year, which are 
unpredictable at this early stage.  

a) The above statement is later followed by “or certify that it can provide 
substantially the same services through telephone conferencing, video 
conferencing, and/or web-based media.”. So, how often are “in-person” 
meetings required vs. virtual meetings?  
Perhaps bi-weekly, but the breakdown of virtual vs. in person meetings 
necessary varies with regards to availability and the number and complexity 
of projects underway. With telephone, video and web-based conferencing, 
“in-person” meetings may not be needed.

20. Is there are reason why we wouldn’t include consumer research under component 
one? This is where the foundational strategy is developed and managed. Please 
confirm if this can be added to this component or it should stay solely as part of 
component 2 for this response.  
Consumer research is included in Component 1. Please refer to Part II, Section 2.1.A: 
The Contractor, or Contractors, selected for Component 1 will be responsible for: A) 
The creative development and implementation of a comprehensive, research-based 
marketing and communication plan strategically designed to create a favorable image of 
the State as a place in which to live, work and do business;…

21. Following Heading C. Executive Summary, there are several bold headings in the 
proposal format instructions (Client and Billings Information, Capabilities Information, 
Technical Proposal and Examples of Past Work, including the Component-specific 
Items) which all appear prior to Section D. Company Background and Experience. 
Based on their placement, it appears that all of these additional topics are to be 
included as part of the Executive Summary. Is this understanding correct? Please 
confirm or clarify their placement.  
Yes.

22. Is all the information required under the heading “Client and Billings Information” 
requested for the prime only, or for all subcontractors? 
For the prime contractor as well as the subcontractor. From page 21, section 1.24: 
“If the proposer intends to subcontract for portions of the work, and to have such 
subcontractors evaluated as part of the proposal, the proposer shall identify any 
subcontractor relationships, must submit for each such subcontractor the same 
information as required of the proposer under the terms of this RFP (as relevant to the 
subcontractor’s role), and include written agreements to enter into such subcontracts 
including specific designations of the tasks to be performed by the subcontractor.” Any 
subcontractor being proposed as a partnership with the proposer to meet the contract 
requirements of the RFP should have all the same information submitted as required of 
the proposer. Supplemental subcontractors that would be necessary for specific projects 



only and are not all necessarily determined at the time of proposal do not require 
submittal information.

23. Item 1 requests proposer’s billings for each of the past four years, along with 
the geographic location of the largest and smallest accounts for each year.  Our 
interpretation is that this requirement could be satisfied with a simple table of four 
rows and three columns (see example below). The first column would present the 
rolled-up billings for each year (i.e., a single number for each year), and the second 
and third columns would identify only the locations of the largest and smallest 
accounts for each year. Is this understanding correct?   
Yes.  
 

2016
2015
2014
2013

 
If not, what additional information would be required? 
N/A

24. What is the intended difference between the requested samples produced by the 
copywriters (Item b) and the samples produced by the writing team (Item d)? For 
instance, would these be ad copy vs. more extended content development? 
The distinction is between copywriting staff and any other account service staff 
dedicated to the LED account.

25. Are financial statements requested for the prime only, or for all team members? 
If by “team members” you mean the proposer’s personnel/employees working on the 
contracted services, their personal financial statements are not required.  If by “team 
members” you are referring to subcontractors intended to work on portions of the 
contract that are not employees of the proposer, subcontractor financials are required to 
the same extent as prime contractors. From page 21, section 1.24: If the proposer intends 
to subcontract for portions of the work, and to have such subcontractors evaluated as 
part of the proposal, the proposer shall identify any subcontractor relationships, must 
submit for each such subcontractor the same information as required of the proposer 
under the terms of this RFP (as relevant to the subcontractor’s role), and include written 
agreements to enter into such subcontracts including specific designations of the tasks 
to be performed by the subcontractor.  
Any subcontractor being proposed as a partnership with the proposer to meet the 
contract requirements of the RFP should have all the same information submitted as 
required of the proposer. Supplemental subcontractors that would be necessary for 
specific projects only and are not all necessarily determined at the time of proposal do 
not require submittal information.

26. This section requests a “proposed Project Work Plan that reflects the approach and 
methodology, tasks and services to be performed, deliverables, timetables, and 
staffing.” Given that the overall proposal is for a wide range of standing services and 
capabilities to be provided on demand and in indefinite quantities over the course 
of the contract, it is not clear what this overall project plan should present (versus 



the Project Plans for specific Task Orders that are discussed in Section 2.1, page 27). 
For instance, should it only cover contract start-up and the transition period? Please 
clarify. 
This represents the proposer's standard flow of work for media buying. For example, 
the steps taken from receiving a budget and target audience through how the proposer 
evaluates potential media outlets, what they request for potential placement options, 
how those are to be evaluated, how long this process should take and what team 
members would be involved.

27. Section 2.2 requires web hosting and the development of the SLA for the data center. 
Will the Component 2 contractor also be responsible for providing the data center 
solution as part of their submission?  
LED currently has a data center in place. Recommendations for an alternative vendor 
and specific costs are not required as part of the proposal.

28. If yes, how will charges for the data center services figure into the cost proposal? 
There is no applicable labor category for providing such services. Or will data center 
expenses be reimbursed separately as a line item? Please clarify. 
N/A

29. It appears that the “Invitation to Bid” form is to be completed and included in the 
submission. 
The “Invitation to Bid” form is not applicable to this RFP.  It should be used only in the 
event there is language in the RFP requesting it, and that form is not requested in this 
RFP. 

30. Given that this form requests limited cost information, is it permissible to submit it as 
an attachment to the Cost Volume?  
That form is not applicable to this RFP.

31. On the form, what total should be provided in the space marked “Extended Amount”? 
Would this be the “Composite average hourly rate” for the relevant Component from 
Attachment C, Cost Proposal?  
That form is not applicable to this RFP.

32. Will the Department of Economic Development make available copies of the winning 
response from the previous RFP solicitation including the rate sheet? 
Proposals received, except for confidential information in accordance with LA. R.S. 44.1 
et seq, can be made available after the blackout period has ended after the contract is 
awarded/executed. Confidential information will need to be removed from the Proposal.

33. What was the total budget allocated for the prior marketing and communications 
contract? 
The budget for FY2017 was approximately $4.5 million.

34. Can you list all CMS platforms, software applications or other technical integrations 
used on opportunitylouisiana.com or any other websites managed by LED?  
LED is currently utilizing Sitefinity, LENS, Cognito, and Widen.

35. What was the approved budget for media buying in past years?  
The media budget for FY17 was approximately $1.7 million.

36. How do you see collaboration between the between contractors for each component? 
Components 1, 2 and 3 do not stand alone and will require collaboration between the 



contractors to successfully complete projects. To what extent will vary depending on the 
project. 

a. Would LED facilitate coordination or are the groups expected to 
communicate directly?  
Contractors will be expected to complete projects without constant or 
frequent LED interaction.

b. How often are group planning sessions facilitated?  
This will vary based on active projects and the amount of interaction 
required. 

37. What are the rates for your current agency?  
Component 1 & 2:  
Copywriter - $125/hour 
Proofreader - $75/hour 
Graphic Designer - $125/hour 
Graphic Designer Supervisor - $150/hour 
Interactive Designer - $150/hour 
Interactive Design Supervisor - $200/hour 
Interactive Developer - $200/hour 
Account Services - $125/hour 
Account Manager - $125/hour 
Project Manager/Traffic - $100/hour 
Production Services - $100/hour 
Accounting Services - $75/hour 
Administrative Services - $40/hour 
 
Component 3:  
PR Strategy/Planning - $125/hour 
Research - $100/hour 
Content Development and editing - $125/hour 
Pitching and Follow-up - $125/hour 
Event Services - $125/hour 
Design - $125/hour 
Clerical/Administrative - $50/hour 
 
Component 4:  
Media-buying Commission Rate - 12% 
 
Note: For the purposes of the FY18 contract, Component 3 elements have been merged 
with Component 1. 

38. Can you provide the names and titles of the members of the evaluation committee? 
The evaluation committee members are to be designated by the Secretary of LED; but 
the committee members have not yet been officially designated.  

39. Can you provide the name and title of the Contract Monitor?  
Jennifer Berthelot, Marketing Officer.

40. Are the available budgeted funds for each component defined?  
The currently projected FY2018 marketing budget is approximately $3.8 million, subject 



to legislative approval of the LED departmental budget. Maximum budgets for each 
component will be included in each contract.

a. If not, can you provide a range of expected budgets?  
Budgets for each component will vary based on the final total budget 
across all components.

41. What efforts would you say have been most and least successful within the past three 
years?  
Campaign results vary based on strategy and tactics.

42. What do you see as success indicators for 2017 and beyond?  
LED measures its success in marketing based on a variety of analytics and research 
results. Specific indicators vary based on tactic. 

43. What do you realistically want to accomplish? 
This RFP seeks quality services to support and achieve LED’s goal to promote Louisiana 
as the place for locating, expanding and retaining domestic and international business 
operations.

44. What percentage of your marketing efforts are tailored to hyper-target specific 
prospects versus promoting Louisiana’s economic opportunities as a whole?  
LED’s ability to target specific groups with its marketing varies greatly depending on 
available budget. 

45. Who are your primary audiences/decision makers, other than site selectors and c-level 
executives?  
LED communicates with executives representing large, medium and small businesses 
about programs to promote growth. Additionally, as a state agency, it is critical for the 
agency to communicate with in-state stakeholders.

46. Please provide an example of a task order.  
 A sample Task Order is attached at the end of these answers.

47. Please define “sub-brands.”  
In addition to LED, the marketing team works to promote the entertainment industry 
with Louisiana Entertainment. Several website platforms also have distinct branding, 
such as our quality of life website, Louisiana Job Connection and Louisiana Business 
connection. These all address different major initiatives undertaken by economic 
development.

a. What and how many sub-brands do/will you have?  
Currently LED hosts Louisiana Entertainment, 8 quality of life or “Choose” 
websites, Louisiana Job Connection, Louisiana Business Connection, and 
Louisiana Development Ready Communities. Additional sub-brands will 
be dependent upon economic development initiatives. 

48. Do we need to have proof of insurance requirements covered prior to LED awarding 
the vendor?  
Proof of required insurance will be needed prior to the execution of the awarded 
contract, and may be requested from time to time during the contract term.

49. On the Cost Worksheet, what is an “External Communication Service?”  
This includes public relations planning and management. 



50. It’s mentioned in the sample contract that you would need international external 
communications and public relations support.  Can you provide priority markets 
outside of the U.S.?  
These markets are determined by our Office of International Commerce and shift from 
time to time based on their needs. 

a. Do you see an agency as needing multicultural experience to 
succeed in this relationship?  
In many target regions, local contacts are used that can provide insight 
from a cultural perspective. Multicultural experience is not required but 
could be beneficial.

b. What markets (media, prospects) are most important to LED? 
External communications primarily includes media outreach. 

51. On the note “Unless provided for in the contract with the State, the Prime Contractor 
shall not contract with any other party for any of the services contracted without the 
express prior written approval of the State.” Could you please clarify what this means? 
Unless the proposer has shown in its proposal that a subcontractor will be used for 
a specific portion of the work under the contract, all required information on the 
subcontractor has been provided with the proposal, and the subcontractor has been 
approved along with the prime contractor for the contract award, no subcontractor will 
be chosen by the Prime Contractor for a project without notifying LED and getting LED’s 
express approval.

52. Do subs need to carry the same level of insurance as the primes?   
If the insurance company and the parties agree, subcontractors could be named 
and included in their prime contractors’ insurance coverages.  Otherwise they would 
be required to carry the same level of required insurance.  From page 21, section 
1.24: If the proposer intends to subcontract for portions of the work, and to have 
such subcontractors evaluated as part of the proposal, the proposer shall identify 
any subcontractor relationships, must submit for each such subcontractor the same 
information as required of the proposer under the terms of this RFP (as relevant to the 
subcontractor’s role), and include written agreements to enter into such subcontracts 
including specific designations of the tasks to be performed by the subcontractor. 
Any subcontractor being proposed as a partnership with the proposer to meet the 
contract requirements of the RFP should have all the same information submitted as 
required of the proposer. Supplemental subcontractors that would be necessary for 
specific projects only and are not all necessarily determined at the time of proposal do 
not require submittal information.

53. Will www.opportunitylouisiana.com be redesigned under this RFP?  
The current LED site design meets requirements at this time. The need for a redesign 
of the site will be evaluated over the course of the contract with design changes being 
done as seen fit based on site metrics and technology.

54. Will LED remain on Sitefinity platform for the duration of this contract?  
The current CMS contains the functionality that LED requires at this time. As 
technology develops, LED is interested and open to pursuing new technical solutions to 
communicate with its targets.

55. There is very little mention of analytics and research (ad performance, web analytics, 



social sentiment, email marketing, audience analysis, etc.) in the RFP. Would it 
be acceptable to include this and, if so, under which component would you like it 
included?  
Yes. Each component request samples (up to four) of campaigns completed by the 
proposer and metrics used to track success. Where analytics and research played a role 
in planning or tracking the success of campaigns it would be acceptable to include that 
information.

56. Can we get an idea of what percentage total work product/hours have been devoted 
to PR in the past versus what is managed in-house?    
No such records have been kept.

57. What role(s) does LED’s in-house PR personnel play in relation to the agency’s PR 
role? For example, does the agency provide more of a support role, or provide high-
level guidance? How is the work product/scope structured in this respect?    
LED supervisory personnel oversees/manages/makes decisions with regard to PR 
matters; agency provides more of a support role, but from time to time guidance is 
welcomed and expected. Agency will report to LED supervisory personnel.

58. Is there currently a formalized search engine optimization (SEO) strategy in place? If 
so, can that be provided?  
 LED has no formalized written SEO strategy currently in place.

59. Can you please confirm that all code and style elements must be cross browser 
compatible with Internet Explorer v. 7-8, Firefox v. 3.5 - 4.0, Chrome v. 8-10, and v. 
Opera 1011. In many cases these versions have reached the end of life and are no 
longer supported.  
Yes. It is LED’s intention that its website be available on all accessible browsers without 
the assumption that all users are utilizing fully up-to-date technology.

60. Can you please provide more clarity on coding standards. Which of these do you 
require? HTML 4.01 Strict, HTML 4.01 Transitional, XHTML 1.0 Strict? Is there a specific 
consideration why HTML 5 is not an option?  
HTML 5 is the latest update, this was probably an oversight when updating the past RFP. 
Would it be acceptable to say that these are minimum requirements, but any newer 
technology may be preferable? 

61. Is there a current bug tracking tool in place with complete history from initial 
deployment? If so, what tool is being implemented?  
No.

62. We noticed that the current site is not ADA compliant and that this is not specified 
in the RFP.  Will you require conformance with WCAG 2.0 Level A & AA accessibility 
guidelines or 508 compliance? Please clarify.  
This is not a current requirement in the RFP. However, constant upgrades are being 
made to the LED site to be more accessible and improve performance. Achieving 508 
compliance would be a possibility for future updates. 

63. What percentage or dollar amount of the current annual budget is dedicated to paid 
media (paid media advertising, SEM, promoted social, etc.)? Can you provide a dollar 
amount spent over the last three years? 
The amount allocated to paid media varies based on budget and other core functions 
to be completed. Over the past three years, the budget for the Louisiana Economic 



Development media buy totaled approximately $4.4 million. 

64. Which have been LED’s major industries of emphasis or priority over the past 
several years and what is the status of any ongoing industry-specific campaigns/
promotions/programs?  LED is equally focused on several industry sectors to grow and 
diversify the state’s economy, as noted in the Key Industries section of LED’s website 
(OpportunityLouisiana.com).

65. Are there any particular states that have been the focus of recent campaigns? If so, do 
these have recent results that would merit their continuation?  
None in particular. LED has run multiple campaigns throughout the years that focus on 
promoting Louisiana nationally and internationally. 

66. Are there any particular foreign countries/geographies that have been the focus 
of recent campaigns? If so, do these have recent results that would merit their 
continuation?  
None in particular. LED promotes Louisiana as a location for retaining, expanding and 
relocating to international businesses from a varied and shifting set of countries and 
geographies. 

67. Are there any specific industries of focus in recent campaigns and/or the results that 
would merit their continuation?  
LED is equally focused on several industry sectors to grow and diversify the state’s 
economy, as noted in the Key Industries section of LED’s website (OpportunityLouisiana.
com). Its campaigns throughout the years are mindful of those sectors and their needs. 

68. What is the desired economic development growth goal for the State of LA over the 
next 3 to 5 years?  
Growth goals for the State include, but are not limited to:  Economic development is a 
combination of efforts to create jobs and increase wages for the State’s citizens, and 
achieve industry growth and diversification for the State’s economy.  This Agency (LED) 
will primarily focus on growing the overall state economy and the overall number of jobs 
in ways that improve economic opportunities for all Louisiana citizens; and will pursue 
investments intended to grow all regions, communities and businesses.  LED will create 
a more vibrant Louisiana economy through aggressive, focused leadership in two broad 
areas.  Business Development will influence the investment and location decisions of 
corporate leaders; and Product Development will increase the attractiveness of Louisiana 
for business investment and economic opportunity.  Much economic development is 
done at a regional and local level, so collaboration with regional and local partners is 
crucial.  LED will strive to make its incentive and capital investment opportunities based 
on public return-on-investment and corporate accountability.  

69. Can you share budgets for the last 2 years for each component and what the potential 
budget may be for the coming year?  
Component 1: approximately $3.8 million 
Component 2: approximately $1.8 million 
Component 3: approximately $241,000 
Component 4: approximately $3.5 million 
 
Note: For the purposes of the FY18 contract, Component 3 elements have been merged 
with Component 1. 



70. Please provide annual agency income earned from all sources (fees, commissions, 
hourly charges, etc.) for each component over the last contract period (2-3 years).  
Requested annual agency income records pertain to the business of the private firm, and 
are considered confidential in their nature, in accordance with LA. R.S. 44:4.

71. Can we please receive a copy of all current contracts for primary contractors for each 
component?  
During the year 2015, all individual component contracts were combined into one 
current contract.  The current contract may be made available after the blackout period 
has ended after the new contract has been awarded/executed.

72. Can you please specify who (names and role) is on the evaluation committee? And 
of that committee, are all members reviewing every component? Or is it divided in 
another fashion?  
The evaluation committee members are to be designated by the Secretary of LED; but 
the committee members have not yet been officially designated.  The committee will 
determine its process for the evaluations. 

73. What are the expectations for the oral presentation vs. the written submission? If an 
in-person meeting is requested, will this simply be an oral presentation of what was 
originally submitted? Or will there be additional requests in preparation for an in-
person?  
If needed, oral presentations are requested for proposers to provide additional 
information, clarity and details on their presentation. Any additional questions directed 
to the agencies will be provided prior to the oral presentation. 

74. Is there a current marketing plan you can share?  
Yes.  (1)  Improve State competitiveness.  Collaboration with other state agencies, 
officials, and regional and local allies, identifying and pursuing key policies and 
investments essential to ensure Louisiana’s economy continues to offer opportunities 
for the State’s citizens.  (2)  Engage with local partners to enhance community 
competitiveness.  Cultivating strong partnerships because much economic development 
happens at the local and regional level.  (3)   Enhance regional economic development 
assets.  Focusing on regional assets will help them produce dynamic, long-term 
economic impacts.  (4)  Expand and retain in-state businesses.  Focusing on existing 
enterprises because these firms account for a major portion of job growth.  (5)  Execute 
a strong business recruitment program.  Achieving a caliber business recruitment 
program is important to competition among major businesses.  (6)  Cultivate small 
business, innovation and entrepreneurship.  Small businesses and entrepreneurs 
represent the bedrock of our economy.  (7)  Enhance workforce development 
solutions.  Developing a sophisticated and skilled workforce is fundamental to building 
a competitive business environment and attracting key economic driver companies.  (8)  
Promote Louisiana’s robust business advantages.  Communicating the State’s unique and 
robust business advantages will continue to increase awareness of Louisiana’s value for 
companies considering expanding or relocating.  (9)  Attract foreign direct investment 
and grow international trade.  Enhancing and strengthening foreign trade relationships, 
capitalizing on international markets, and attracting foreign direct investment in 
this state complements efforts to diversify the economy, improve job and career 
opportunities Louisiana’s citizens.       

75. What are the expectations for section 1.9.E – Approach and Methodology? What 
elements of this section are mandatory, if any? Specifically, what are the expectations 



for providing a proposed Project Work Plan and innovative concepts at this stage? If 
these elements are not mandatory, how will this section be evaluated seeing as it is 
worth 25pts?  
All sections are mandatory. The project work plan represents the standard flow of work 
for media buying.  For example, the steps taken from receiving a budget and target 
audience through how the proposer evaluates potential media outlets, what they request 
for potential placement options, how those are to be evaluated, how long this process 
should take, and what team members would be involved.

76. Is there a physical proposal format you would prefer (i.e. 3-ring binder, 8.5” x 11” book, 
maximum page counts, etc.)?   
No. All proposals are welcome as long as content is complete as requested and 
proposals for each component are submitted separately. 

77. Is LED planning any large feature or content releases on 
LouisianaEconomicDevelopment.com between now and July 2017? If so, what details 
can you give us about this?  
No. 

78. Is awarded contractor responsible for all website management or does LED staff 
maintain/support some areas of LouisianaEconomicDevelopment.com? If the latter, 
which roles (content writer, content manager, designer, etc.) will they play?  
The LED team manages the bulk of content editing, but the selected contractor should 
be prepared to play all roles.

79. Can you provide some background the required support of Internet Explorer 7 & 8 and 
other older browser versions? Is this for both the public-facing website and backend 
CMS and Email tools? (For example: Microsoft’s support for these versions ended 
1/2016. MS Edge and IE 11 are the latest.) 
This is primarily for public-facing websites. It is LED’s intention that its website be 
available on all accessible browsers without the assumption that all users are utilizing 
fully up-to-date technology.

80. What is LED currently paying annually for website hosting?  
Hard costs for hosting the LED websites are approximately $50,000. 

81. What is LED currently paying annually for the website CMS and Email Deployment 
System? What can you tell us about the pricing structure?  
LED utilizes Sitefinity at an average of $18K per year in licensing. HubSpot for email 
deployment and lead tracking for approximately $35K annually.

82. For both new and ongoing initiatives, what is your approval process? How many 
stakeholders and/or any notable steps to review/approval?  
Approval processes, stakeholders, and steps to review and approve will vary based on 
LED executive determined economic development initiatives, current events, public 
interest, opportunities for economic growth, complexity of each project, and legislative 
approval of LED’s departmental budget.

83. Do you have a preferred form of communication for making website maintenance 
requests? Email, phone, a ticketing system? Do you have a system that you like? 
Currently the M&C team members have an open line of communication to a webmaster. 
Recommendations for efficiencies in communication are welcome. 



84. What trade shows does LED currently participate in – attendance, sponsorship, booth, 
etc.?   
The number of conferences and special events each year depends on available 
opportunities and budget. Note that LED representatives attend and participate in many 
conferences a year and Marketing and Communications only supports a fraction of that 
activity.

85. What events, trade shows or conference has LED committed to for the next year? 
None yet. Commitments for FY18 trade shows are awaiting final departmental budget 
approval.

86. Is there a separate budget for time and expenses associated with trade shows, special 
events and conferences?  
All marketing assistance provided to trade show and event participation is paid through 
this contract budget. 

87. Can you give an example of a “special promotion” that has been successful in the 
past?  
Examples of this type of promotion include mail/email notifications to sign up for the 
all-digital quarterly publication as it transitioned from print. Additionally, LED engaged in 
an email campaign to promote the CEO Roundtables program for the 2017 sessions and 
received record applications.

88. Is there a budget for media coverage tracking? What service does LED currently use?  
This is covered by Component 1 external relations (public relations planning and 
management). Currently media coverage is tracked with Cision. 

89. What is the current media percentage being charged?   
12%.

90. Who are the current agency/agencies of record for this work? 
BBR Creative, Inc.

91. What do you not like about your previous public relations efforts/campaigns?  
Past efforts have been successfully completed as needed and requested. 

92. Is there a specific allocation or at least a percentage of budget allocation among the 
three components of services?  
No. Budgets for all three components will be determined based on overall departmental 
budget approval. 

93. Is a copy of the media plan for the last three (3) years available?  
LED does not have a copy of a media plan for the last three years. 

94. Can you share an example of a successful external communications effort?  
These vary widely and include media pitching, which has frequently been successful 
when promoting project announcements in Louisiana. 

95. Client and Billings Information: Do we need to include Proposer’s billings for each of 
the past four years, list of all clients Proposer has worked with over the last two years, 
five client references for our subcontractors? 
Only if you intend to subcontract for a large portion of the work and want the 
subcontractor, or a proposed partner, to be evaluated and approved with your proposal.  
If you use a supplemental  subcontractor for only a small portion of the work or on 



some projects from time to time, such information would not be needed for these; but 
you will need to notify LED if you are going to use such subs and obtain LED’s approval. 
From page 21, section 1.24: If the proposer intends to subcontract for portions of the 
work, and to have such subcontractors evaluated as part of the proposal, the proposer 
shall identify any subcontractor relationships, must submit for each such subcontractor 
the same information as required of the proposer under the terms of this RFP (as 
relevant to the subcontractor’s role), and include written agreements to enter into 
such subcontracts including specific designations of the tasks to be performed by the 
subcontractor.  
Any subcontractor being proposed as a partnership with the proposer to meet the 
contract requirements of the RFP should have all the same information submitted as 
required of the proposer. Supplemental subcontractors that would be necessary for 
specific projects only and are not all necessarily determined at the time of proposal do 
not require submittal information.

96. Can you clarify further the differences between (B) and (E) for samples requested? 
Can you give examples of what (E) entails? 
The distinction is between copywriting staff and any other account service staff 
dedicated to the LED account.

97. Can you further clarify what you would like as it pertains to providing a proposed 
project work plan? 
This represents the standard flow of work for media buying. For example, the steps 
taken from receiving a budget and target audience through how the proposer evaluates 
potential media outlets, what they request for potential placement options, how those 
are evaluated, how long this process should take and what team members would be 
involved.

98. “Present Innovative Concepts for Consideration” - are these creative concepts 
(i.e., speculative work)? Or are these innovative concepts in relation to project 
management? 
These can be either spec for LED or examples of other innovative concepts that have 
been done for other clients that demonstrate how they can think outside the box for 
media buy.

99. Cost Information and Cost Proposal: For subcontractors, instead of hourly rates, can 
we instead mention that the cost is on a per project basis? 
In order to evaluate and compare the cost portion of the proposals from various 
proposed contractors, we will need the same type of information for comparison, being 
hourly rates from all proposers and subcontractors being proposed for approval. Any 
project-based, as-needed subcontractor not a part of the proposal would have their 
costs approved during the task order process.

100. While (1) original and (6) copies are required for submission of each component, 
if multiple components are submitted for, are we allowed to combine each separate 
component’s proposal into one binder? (i.e., three individual books in one box, or do 
we need three separate boxes?) 
No. According to page 7, section 1.7 these must be divided up: (a separate proposal must 
be submitted for each Component for which the proposer wishes to be considered) 

101. Can you clarify the difference between 1.10 and 1.11? It currently sounds like we 
have to have separate proposals for both the cost and the RFP (14 copies). 



One original and six copies must be submitted of both the technical proposal and the 
cost proposal. However, the cost proposal can be attached to and/or bound with the 
technical proposal as long as it is clearly labeled.

102. Is it a requirement of all subcontractors to submit the same amount of information 
as the primary agency? Or is this only for subcontractors who would be performing 
the bulk of the work? 
Not all subcontractors need to submit such information; only those subcontractors 
for large portions of the work or those being proposed as partners with the primary 
proposer, that you want to have evaluated and approved with the proposal. From page 
21, section 1.24: If the proposer intends to subcontract for portions of the work, and to 
have such subcontractors evaluated as part of the proposal, the proposer shall identify 
any subcontractor relationships, must submit for each such subcontractor the same 
information as required of the proposer under the terms of this RFP (as relevant to the 
subcontractor’s role), and include written agreements to enter into such subcontracts 
including specific designations of the tasks to be performed by the subcontractor.  
Any subcontractor being proposed as a partnership with the proposer to meet the 
contract requirements of the RFP should have all the same information submitted as 
required of the proposer. Supplemental subcontractors that would be necessary for 
specific projects only and are not all necessarily determined at the time of proposal do 
not require submittal information.

103. Will Louisiana Job Connection and Louisiana Business Connection be a part of the 
scope of work for the digital component? And if so, does that include all technical 
management and feature improvement? 
LJC/LBC are considered to be related portals and applications of LED, therefore work 
may be done on these sites through the marketing contract. However, as these sites are 
managed by LED FastStart, any participation by the marketing agency would be on an 
as-needed basis and not as part of the primary Scope of Work. 

104. Under Core Services is this the rate for total cost of hosting services or is this for 
the hourly rate to manage those services? 
These costs are for the management of the hosting services and the hosting vendor.

105. Whether companies from Outside USA can apply for this? (like, from India or 
Canada)  
Companies from outside USA can submit a Proposal; however, the award and contract 
for Component 1 and Component 2 will require that they maintain an office based in 
Louisiana for the entire time of the contract, or certify that it can provide substantially 
the same services through telephone conferencing, video conferencing and/or web-
based media.  (Office/Staffing, RFP Page 8)

106. Whether we need to come over there for meetings? 
With telephone, video and web-based conferencing, “in-person” meetings may not be 
needed.

107. Can we perform the tasks (related to RFP) outside USA? (like, from India or 
Canada) 
Yes, but must provide certification that it can provide substantially the same services 
through telephone conferencing, video conferencing and/or web-based media. (Office/
Staffing, RFP Page 8)



108. Can we submit the proposals via email? 
No.  1 original and 6 copies of the Proposal are required; and the original Proposal must 
have an original signature of an authorized officer or agent of the proposer.

109. Is LED looking for geographic location only of proposer’s smallest and largest 
account each year or do you need the company name?  
We do not need the name, only the location is required; and identify whether it is the 
smallest or the largest account.

110. Can you further expand upon LED’s expectation for the question “Present 
innovative concepts for consideration”? 
These can be either spec for LED or examples of other innovative concepts that have 
been done for other clients that demonstrate how they can think outside the box for 
media buy.

111. Can you share the anticipated budget for each component? 
The currently projected FY2018 marketing budget is approximately $3.8 million, subject 
to legislative approval of the LED departmental budget. Maximum budgets for each 
component have not yet been determined.  If separate contracts are awarded for 
components, the budget for the component will be included in each contract.

112. Can you share marketing plans from previous years?  
LED does not maintain a collection of marketing plans for previous years.  Our marketing 
activities change from year to year and are directed and performed based on LED 
economic development initiatives, current events, public interest, complexity of various 
projects, and legislative approval of LED’s departmental budget.

113. We recognize the nine industries of importance to LED, are there areas that will 
need heightened focus in the coming year?  
LED is equally focused on several industry sectors to grow and diversify the state’s 
economy, as noted in the Key Industries section of LED’s website (OpportunityLouisiana.
com).

114. Can Proposer’s financial statement be included within a separate sealed envelope 
or must it be included in the “original” response book?   
It is not necessary to include the financial statement in a sealed envelope, but it can 
be submitted that way; however, it must accompany the original and each copy of the 
Proposal. It will be opened with, as a part of, the Proposals.

115. Is the LED account presently broken into three components and can you share the 
current Agency of Record for each?  
The current contract is comprised of four components. The current agency of record is 
BBR Creative Inc. for all components. 

116. Are additional portfolio samples allowed or must we abide by the number of 
samples stated within the RFP?  
All requests for samples include a maximum number of samples which can be 
submitted. 

117. If Proposer is not pitching component 2 (Web and Digital Communications Tools) 
is the winning bidder for components #1 & #3 still required to carry cyber insurance?  
Yes.  The state requires all Contractors for any or all components to provide all required 
insurance coverages. 



118. Is Proposer required to complete the addendum “Invitation to Bid”? Should it be 
included within Proposer’s response book?  
The “Invitation to Bid” form is not applicable to this RFP.  It should be used only in the 
event there is language in the RFP requesting it, and that form is not requested in this 
RFP. 

119. If required to complete “Invitation to Bid”, the question regarding “Delivery will be 
made this number of days After Receipt of Order”: this does not seem applicable to 
the services encompassed in this bid. Could you please elaborate on expectations and 
parameters on how to complete this box which appears to require a quantity of days 
to deliver.   
That form is not applicable to this RFP.



PROJECT TASK ORDER
Project Request: 

 

Goal(s): 

Target Audience(s): 

Deliverable(s): 

Costs:

 
Info or assets LED to provide: 

Examples or Research Available: 

LED Project Lead:  

LED Final Approver:

Budget APM Number:  APM# 

Date Requested: 

Deadline: 

Signature (approved to begin work): 


