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On behalf of Governor Jon Bel Edwards and the members of the Louisiana Board of International Commerce (LaBIC), we 
are pleased to submit the second Annual Report for the Louisiana Board of International Commerce. LaBIC was created 
legislatively in 2012, along with Louisiana Economic Development’s Office of International Commerce. These efforts were 
led by Senator Conrad Appel, with support from advocates of international trade and business development from the 
State of Louisiana. LaBIC is comprised of business leaders and executives throughout the state who have an interest in 
advancing Louisiana’s position on the stage of international commerce. 

The past year’s activities included mobilization of LED representatives in key markets identified by Louisiana’s Master 
Plan for International Commerce. These individuals focused their efforts on identifying companies with the financial and 
management wherewithal to expand beyond their own borders and consider Louisiana as a location for their next project. 
This international team of offices reached out to more than 1,200 companies in the campaign to introduce Louisiana as a 
destination for their business activities. 

Louisiana continues to be one of the nation’s leading states for attracting Foreign Direct Investment (FDI). In 2015, 15 
companies from 11 countries announced projects in 11 different Louisiana parishes. These projects will yield a combined 
capital investment of $15.2 billion and more than 16,200 new full-time jobs in Louisiana. 

In 2015, Louisiana’s 27 deepwater and shallow-draft ports continued to play a major role in Louisiana’s economy. Trade-
related industries supported approximately 524,960 jobs (one of every five jobs across the state), more than $32 billion in 
personal earnings, and $4.2 billion in state and local tax revenue. With $49.2 billion worth of goods exported in 2015, 
Louisiana continues to be ranked among the Top 10 exporting states, despite a steep drop in export value from the state 
in 2015 – due to a drop in prices for many commodities that make up these statistics. Going forward, LED will focus on 
supporting international commerce efforts by Louisiana companies and developing programs to bolster their export of 
goods and services. 

This LaBIC annual report to the Louisiana Legislature summarizes the activities and results of the Office of International 
Commerce for 2015. The report gives an overview of funding and performance, and provides an outlook for the future. We 
appreciate the support of the Legislature and those who recognize international trade and business development as vital 
to Louisiana’s economic well-being. Your comments, suggestions and participation are always welcome. 

Sincerely,

Secretary
Louisiana Economic Development  

Chairman 
Louisiana Board of International Commerce 

Letter from the

Secretary & 
LaBIC
Cha
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Viking Cruises, Shintech, Shell, Formosa – these are just a few of the companies that helped make 2015 a banner year 
for foreign direct investment in Louisiana. The impact that these companies will have on Louisiana’s economy is profound, 
adding over 16,000 new direct and indirect jobs to Louisiana’s existing pool of over 57,000 jobs supported by foreign-
owned enterprises. Louisiana is now home to more than 500 international companies from approximately 50 countries. In 
addition to hiring Louisiana citizens, these companies will support the state’s existing commercial ecosystem in numerous 
ways: buying from and selling to local businesses, partnering with them to increase exports and build Louisiana’s image 
abroad, and contributing to infrastructure improvements that help businesses across the state.

While large capital expenditures may grab the next day’s headlines, international investment also plays a subtler, but 
equally-important, role in Louisiana’s long term future: diversification of the state economy. Companies from industries as 
diverse as IT, Hospitality, Chemicals, and Machinery Manufacturing announced investments in Louisiana in 2015, and 
they did so across the state, from Lincoln Parish to Terrebonne Parish. 

To ensure that this robust pipeline of international projects 
continues to grow, the Office of International Commerce (OIC) 
intensified its business development efforts in 2015 in its key 
markets (Austria, Canada, China, Germany, Japan, Mexico, 
South Korea, Switzerland, and the United Kingdom). With 
over 750 promising leads at year-end, 2016 promises to be 
fruitful as the OIC team and its representatives abroad call on 
foreign companies, share Louisiana’s value proposition, and 
assist with site visits. 

In its third year, the Louisiana Board of International 
Commerce (LaBIC) continued to provide key insights on both 
international outreach and on how to make the state more 
internationally-competitive through internal improvements. 
The board remains a critical driver of trade and investment 
policies and priorities. In order to fully utilize board members’ 
insights and skills, LaBIC implemented new subcommittee 
structures and governance rules in 2015. 

Building awareness of Louisiana’s world-class business 
environment remains a priority for the Office of International 
Commerce. Over the last year, the team engaged in business 
development missions to China, Germany, Japan, Korea, and 
the UK; sponsored events like London’s fDi Forum and the 
Korea Machinery Fair (KOMAF); and facilitated print and 
television stories about Louisiana in some of the world’s most 
influential news outlets. These efforts led to direct engagement with companies in face-to-face conversations and 
informed a broader international base about the state. 

To support this outreach, LED launched an updated website and become a party to the U.S. Economic Development 
Administration’s Investing in Manufacturing Communities Partnership (IMCP), with the designation of the Louisiana 
Chemical Manufacturing Initiative (LCMI) giving stakeholders across the state a new tool to vie for federal grant monies 

Kongsberg Maritime Norway St. Charles

Viking Cruises Switzerland Orleans

Hunting Energy Services United Kingdom Terrebonne

Monster Moto* United States Lincoln

Shintech Louisiana Japan Iberville

First Bauxite Canada St. John

Insitu Data Solutions Inc (IDSI) Canada Lafayette

Cajo Technologies Finland Orleans

Investimus Foris Lithuania Grant

Formosa Petrochemical Corp. Taiwan St. James

Indorama Ventures Thailand Calcasieu

Denka Performance Elastomer Japan St. John

Shell Chemical Netherlands Ascension

Dongsung Finetec South Korea Calcasieu

Lotte Chemical (w/ Axiall) South Korea Calcasieu

 *Reshoring from China

FDI Announcements in Louisiana in 2015 
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and compete for international investment. With approaches like these, LED hopes to build on past successes – as with
Japan’s Denka, Singapore’s Indorama Ventures, and Korea’s Lotte Chemical – and attract even more international 
companies to Louisiana in coming years.

This document serves as both a summary of the past year’s achievements and as an important update to our international 
strategy. It is also a very useful marketing tool: a consolidated overview of the OIC’s mission, services, team, and more. 
The annual report is a powerful stand-alone testament to the work that LaBIC and the OIC did in 2015 and a 
reinforcement of the State’s vision for international commerce in the future.
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Louisiana Economic Development's Office of International Commerce (OIC) manages initiatives focused on attracting 
foreign direct investment (FDI), increasing trade volumes, and expanding trade-related manufacturing activity. 
International Commerce works closely with and is governed by the Louisiana Board of International Commerce (LaBIC), 
composed of board members representing a variety of state stakeholders in international commerce.

International Commerce Legislation and Master Plan 
_________________________________________________________________________________________________

In 2012, the Louisiana Legislature, led by Senator Conrad Appel, passed Senate Bill #723, which provided for the 
formation of the Office of International Commerce (OIC) and the Louisiana Board of International Commerce (LaBIC), a 
governing board composed of 23 members, each a leading stakeholder in international commerce. 

This legislation called for the creation of an “International Commerce Master Plan” for the State of Louisiana. Completed 
in October of 2013, the Master Plan lays out strategies to strengthen Louisiana’s activities in international trade and 
investment, specifically in FDI, bulk trade, and reshoring. Implementation of these strategies could lead to 75,000 new 
jobs through 2017: 

: Focusing lead-generation efforts on key markets in Europe and Asia with the greatest potential for outward 
FDI and job creation (11,160 jobs per year)

: Strengthening existing trade ties to select countries in Asia and Latin America to increase bulk trade 
(1,750 jobs per year) 

: Taking advantage of Louisiana’s logistical assets, proximity to markets, cost and productivity 
advantages, and emerging international trends to spur companies to reconsider the drivers affecting their 
operating location decisions (2,500 jobs per year) 

The Master Plan also identifies strategically-important industries that, by building on Louisiana’s existing competencies 
and clusters, should be prioritized and targeted in international efforts:

Heavy Manufacturing (Automotive, Steel and Other Metals, Industrial Machinery)
Light Manufacturing (Rubber Products, Plastics, Consumer Durables, etc.)
Process Industries (Oil and Gas, Chemicals)
Technology Services (Software, IT, Telecom, and Business Process Outsourcing). 

Finally, the International Commerce legislation outlines the need for a standardized Project Evaluation Process for 
publically-submitted infrastructure and operating (non-infrastructure) projects that support Louisiana’s international trade 
and investment goals. Building on the recommendations of the Master Plan, the OIC and LaBIC are in the process of 
developing an objective process for evaluating submitted projects (based on cost, job creation potential, return-on-
investment, economic impact, fit with Louisiana’s target sectors and capabilities, and other criteria). After evaluating each 
project, the LaBIC provides recommendations to assist the state legislature in allocating public funds for the project. 

About Louisiana’s
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The Office of International Commerce 
_________________________________________________________________________________________________

To achieve the job creation targets laid out in the International Commerce Master Plan and augment Louisiana’s business 
development efforts in international markets, LED’s Office of International Commerce has established a network of 
representatives across nine strategic markets: Canada, China, Germany (which also covers Austria & Switzerland),
Japan, Mexico, South Korea, and the United Kingdom. Managing these efforts is at the core of the department’s 
responsibilities. Since June of 2014, these representatives have presented Louisiana’s attractive value proposition to a 
number of major companies in a variety of industry sectors, including software development, automotive manufacturing, 
and specialized chemicals. By raising awareness of Louisiana’s business opportunities, LED expects to compete for a 
larger number of international investment projects and, ultimately, increase its share of inward FDI capital investment and
FDI job creation. 

In addition to managing FDI promotion efforts, the Office of International Commerce also works with public and private 
partners and its extensive network of economic development organizations (EDOs) and allies on key initiatives in lead 
generation and marketing, workforce development, and trade outreach. The OIC handles a number of international leads 
and inquiries and assists the LED project managers during the project management process. 

The OIC has created targeted marketing materials for each of its key markets and works with LED’s Marketing &
Communications department to place targeted advertising in international publications. The OIC also responds to country-
specific requests for information, and undertakes research to drive lead generation efforts. Furthermore, the office
collaborates with LED FastStart® to ensure that international companies’ workforce needs are met.  

To cultivate additional foreign-direct investment and increased trade opportunities for Louisiana, the OIC coordinates 
targeted business development trips abroad.

The OIC’s target markets: Canada, China, Germany (including Austria & Switzerland), Japan, Mexico, South Korea, and 
the United Kingdom
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Louisiana Board of International Commerce (LaBIC)
_________________________________________________________________________________________________

The Louisiana Board of International Commerce (LaBIC)’s 24 board members include public and private stakeholders
from the following areas of international commerce:

State Government (5): Secretary of Economic Development, Secretary of Transportation, Commissioner of 
Agriculture, Secretary of Cultural Affairs, Commissioner of the Office of Multimodal Commerce (TBD)
Regional Economic Development Organizations (8)
Manufacturing Business (2)
International Business (2)
International Ports (6)
Airports (1)

Each member of LaBIC is also part of a subcommittee that focuses specifically on an area central to the International
Commerce legislation’s execution. A detailed list of members and subcommittees can be found in the “LaBIC” section of 
this Annual Plan and on the Boards & Reports section of OpportunityLouisiana.com.

LaBIC meets quarterly at venues across the state, and all LaBIC meetings are open to the public and subject to 
Louisiana’s Open Meetings Law. Past meeting minutes can be found on the Boards and Commissions section of the 
Division of Administration's website. 
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Foreign Direct Investment, Re-shoring, and International Trade Services 
_________________________________________________________________________________________________

The OIC team assists the executives of qualified foreign-based businesses with an interest in locating in the U.S. through 
a variety of services, including:

Customized information about Louisiana, such as operating costs, taxes, available buildings or sites, potential 
suppliers, etc.
Business and financial incentives
Programs for workforce recruiting and training
Corporate concierge services and other services that facilitate living in Louisiana
Introduction to a network of in-state service providers 
Representatives in nine strategic international markets providing tailored, country-specific advice on opportunities 
in Louisiana

Services provided by the OIC team are offered at no-cost to international companies. For more information about LED’s 
award-winning services, visit www.opportunitylouisiana.com.

Services for Louisiana-based Companies and Organizations 
_________________________________________________________________________________________________

The OIC provides the following services to Louisiana-based entities looking to expand their presence abroad:

Assistance with funding for attendance at trade events, on a cost-recovery basis
Information about trade volumes and international companies shipping via specific U.S. ports
Evaluation of publically-submitted infrastructure and operating (non-infrastructure) projects that support 
Louisiana’s international trade and investment goals
Helpful advice on protocol when dealing with international companies and organizations
Information on Louisiana’s business, social, and cultural links with strategic countries 



11         

Foreign Direct Investment (FDI) 
_________________________________________________________________________________________________

Nationally, foreign owned enterprises account for:

18% of U.S. manufacturing jobs
22% higher wages than domestic firms
19% of all corporate R&D expenditures
20% of U.S. exports

Louisiana is home to more than 500 international companies from approximately 50 countries. The companies have over 
2200 facilities in our state and employ over 57,000 Louisianians. Louisiana ranks 

since 2003. Additionally, the state ranks second
by foreign firms since 2003.  

in Louisiana since 2003 (based on 
number of projects):  

o United Kingdom (30)
o Germany (16)
o Canada (15)
o Japan (11)
o France (10)
o Netherlands (10)

: 
o Western Europe (82)
o Asia-Pacific (30)
o North America (15)
o Africa (3)
o Middle East (3)
o Rest of Europe (3)
o Latin America & Caribbean (2)

Foreign Investments in Louisiana by Continent

Western 
Europe

59%

Asia-
Pacific
22%

North 
America

11%

Africa
2%

Middle East
2%

Rest of Europe
2%

Latin America 
& Caribbean

2%
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Louisiana Exports in 2015 
_________________________________________________________________________________________________

In 2015 Louisiana exported over $49.18 billion of goods. The state’s exports were down 24% ($15.6 billion) from 2014. 
The state was based on dollar value of exports. Since the announcement of the National 
Export Initiative in January 2010, Louisiana exports have grown from $32.6 billion (2009) to $49.18 billion 2015), an 
increase of nearly 70%. 

(2014 
ranking, if 
different)

World $49.18 $65.08 -24.12% 100
1 China 6.62 8.66 -21.51 13
2 Mexico 5.18 7.32 -20.75 12
3 Canada 2.85 3.31 -13.83 6 
4 Netherlands 2.62 3.30 -14.51 5
5 Japan 2.36 2.83 -16.67 5 
6 Colombia 2.07 2.80 -26.91 4

7 (8) Brazil 1.48 2.20 -32.64 3 
8 (7) France 1.43 2.55 -43.69 3

9 (15) United Kingdom 1.41 1.25 13.44 3 
10 (12) Belgium 1.24 1.29 -3.75 3

Among Louisiana’s top 10 export destinations, the largest 
increase was to the United Kingdom (13%). 

Louisiana’s top 10 export countries accounted for 57% of its 
total exports; the top five countries alone accounted for 41%.

Louisiana’s exports to countries covered by LED International 
Representatives in 2015 (Austria, Canada, China, Germany, 
India, Japan, Mexico, South Korea, Switzerland, and the United 
Kingdom) totaled $21 billion, accounting for 43% of Louisiana’s 
total exports.

Louisiana Exports by Continent

Africa
3%

Asia
30%

Australia/O
ceania

0%

Europe
24%

North 
America

27%

South 
America

16%
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Existing Free Trade Agreements (FTAs) and their Impact on Louisiana 
_________________________________________________________________________________________________

The U.S. has 14 existing FTAs with 20 countries.  Of these, Louisiana has experienced an above average percentage 
growth increase in exports with the following 15 countries:

Australia
Bahrain
Canada
Chile
Colombia
Dominican 
Republic
El Salvador

Guatemala
Honduras
Jordan
Morocco
Mexico
Oman
Panama
Singapore

International Students in Louisiana 
_________________________________________________________________________________________________

International students in Louisiana represented estimated 
expenditures of $175.2 million in 2014.   

Origins: 
China (24%)
India (11%)
Nepal (10.5%)
Saudi Arabia (4.3%)
Vietnam (2.8%)

Louisiana’s Consular Corps 
_________________________________________________________________________________________________

Louisiana is home to career and honorary consulates 
representing 59 countries on 5 continents 

1. Europe – 28 (47%)
2. North America – 11 (19%) 
3. Africa – 9 (15%)
4. South America - 6 (10%) 
5. Asia – 5 (8%)

Louisiana’s International Students by Country
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9
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Background on the Initiatives 
_________________________________________________________________________________________________

The International Commerce Master Plan created in 2013 recommended 22 initiatives across key dimensions – 

– intended to enhance Louisiana’s competitiveness for international commerce.

Over the past two years, Office of International Commerce staff have worked with partners both within LED and across 
the state to complete the vast majority of the Master Plan’s recommendations. Due to strategic changes, resource 
constraints, and other factors, some lower-priority initiatives have been put on hold while new initiatives not outlined in the 
Master Plan (but more in tune with present needs and realities) have been given precedence.   

The paragraphs below detail the OIC’s accomplishments in each of the main initiative categories. In the future, these 
Master Plan-defined initiatives will no longer be refereed to formally. Instead, strategic direction will be determined by LED 
leadership, the Louisiana Board of International Commerce (LaBIC), and OIC staff, and reported on through regular 
LaBIC meetings and newsletters in addition to being summarized in the Annual Report to the legislature. 

Completed Initiatives  
_________________________________________________________________________________________________

To enhance the OIC’s capabilities, LED established representation in 10 strategic markets: Canada, 
China, Germany (including Austria & Switzerland), India (since discontinued), Japan, Mexico, South Korea, and the 
United Kingdom. These representatives have been crucial to the department’s business development efforts. The OIC 
team also developed an international commerce web portal, drawing on best practices from economic development 
agencies around the globe, and country-specific marketing materials, such as translated pitch materials and documents 
outlining Louisiana’s deep business and cultural ties to the rest of the world. 

In order to build the OIC’s capabilities, the office hired a Senior International Trade Manager in May 
2015 (Sheba Person-Whitley) to serve as a liaison to the ports and primary representative of the office’s international 
trade efforts. In 2015, Ms. Person-Whitley conducted a comprehensive analysis of cargo flow through Louisiana 
deepwater ports, a document that will help both the OIC and the ports generate FDI leads and increase trade in the future. 
LaBIC members also approved a board subcommittee focused on bulk cargo and trade issues (originally known as the 
“Cargo Task Force” and now as the “International Trade” subcommittee). 

The OIC continues to work closely with the award-winning team at LED FastStart® to improve 
for international businesses in Louisiana. FastStart launched the C4M manufacturing certification 

program, targeted at high-school and associate level students. FastStart has also pursued campaigns to expand 
engineering programs and target graduates in engineering, finance, accounting and other key disciplines, notably through 
its support of the WISE Act and other targeted investments in higher education. To attract workers from other states and 
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abroad, LED launched the Louisiana Job Connection platform, a web-based algorithm that matches Louisiana employers 
and job seekers. And on numerous occasions FastStart has executed project-specific social media campaigns to attract 
workers. 

To improve Louisiana’s position vis-a-vis , the Master Plan specified the execution of an automotive OEM 
megasite conceptual design. To this end, LED’s automotive group, spearheaded by the OIC’s Anthony Bodin, completed 
work on several pieces of collateral across different media types to promote the state’s four automotive megasites. 
Louisiana has never had a greater diversity of sites suitable for Auto OEMs and touts some of the most desirable 
megasites in the country. 

Finally, in order to facilitate LaBIC over the OIC, the team rolled-out key performance metrics for the 
OIC; re-aligned the board along sub-committees with distinct responsibilities, including international trade and project 
evaluation; and instituted this Annual Report, which is due to the legislature each year. More details about board activities 
are available in the “LaBIC” section of this document. 

Other Notable Initiatives  
_________________________________________________________________________________________________

South Louisiana is internationally known for its chemical manufacturing and abundant supply of natural gas and 
petroleum. The “chemical corridor,” spanning 200 miles from New Orleans to Baton Rouge and Lake Charles, is home to 
more than 200 petrochemical manufacturers and 19 refineries worth billions of dollars. The high international demand for 
petrochemical and energy-related products has created a network of key technology and supply chains (KTS) deployed 
for building, operating and servicing these facilities. Advanced industries including manufacturing, energy and services 
sectors together employed 255,920 fulltime workers (direct plus indirect jobs), produced $60.6 billion in output and 
accounted for 27.3% of all output in the region in 2013. Furthermore, since January 2008, chemical manufacturing exports 
have increased more than 52 percent in Louisiana to over $8.5 billion annually.

Recognizing this unique concentration, the United States government has designated the Louisiana chemical corridor as 
one of 12 new manufacturing communities under the Investing in Manufacturing Communities Partnership (IMCP)
initiative. The Louisiana chemical corridor is the only IMCP cluster in the chemicals sector. The Louisiana chemical 
corridor is one of Louisiana’s greatest assets and strongest economic drivers, and IMCP designation only stands to make 
the industry stronger. LED is pleased to be part of the effort to strengthen manufacturing communities in America. For 
more information about Louisiana’s IMCP-designated chemical cluster, visit http://lcmi.lsu.edu/.

With the help of Steering Committee member and OIC Assistant Director Anthony Bodin, the Frontlines Coalition 
continues to promote best practices in “insourcing” and to build the tools needed to help companies and economic 
development organizations (EDOs) realize the benefits of foreign direct investment FDI. The group is an effort of the 
Organization for International Investment (OFII), “a non-profit business association in Washington, D.C. representing the 
U.S. operations of many of the world's leading global companies.” For more information about the Frontlines Coalition, 
visit www.fdifrontlines.org.
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FDI Announcements in Louisiana in 2015 
_________________________________________________________________________________________________

Over the past year, LED announced a number of major investments by foreign companies from across the globe. These 
investments spanned the state geographically and came from numerous industries. 

Kongsberg Maritime Norway 236 $103,689 17.0 IT Maritime Technology Office and 
Training Facility St. Charles

Viking Cruises Switzerland 784 $40,000 0.0 Hospitality Homeport for Mississippi River 
Cruise Service Orleans

Hunting Energy 
Services

United 
Kingdom 30 $52,000 62.0 Oil & Gas Industrial Expansion Terrebonne

Monster Moto* United 
States 579 $46,800 4.0 Vehicle 

Manufacturing

Minibike And Go-Cart Manufacturing 
(reshoring from China); HQ and 
Distribution Center relocation

Lincoln

Shintech Louisiana Japan 758 $68,500 1,400.0 Chemicals Ethylene Production Facility Iberville

First Bauxite Canada 217 $70,000 200.0 Mining Bauxite Processing Plant St. John

Insitu Data Solutions 
Inc (IDSI) Canada 39 $46,400 0.0 Oil & Gas Oilfield Services Manufacturing and 

Service Center (at LITE Center) Lafayette

Cajo Technologies Finland 87 $55,000 0.0 Machinery 
Manufacturing

Laser Engraving Machinery 
Manufacturing Orleans

Investimus Foris Lithuania 669 $55,000 265.0 Chemicals Ammonia Manufacturing Plant Grant

Formosa 
Petrochemical 
Corporation

Taiwan 9,200 $84,500 9,400 Chemicals Petrochemical Complex Including
Two Ethane Crackers St. James

Indorama Ventures Thailand 606 $50,000 175.0 Chemicals Renovation and Restart of Ethane 
Cracker Calcasieu

Denka Performance 
Elastomer Japan 97 $80,000 0.5 Chemicals / 

Rubber
Corporate Headquarters Relocation 
and Rubber Plant Acquisition St. John

Shell Chemical Netherlands 113 $104,000 717.0 Chemicals Expansion of Manufacturing 
Operations Ascension

Dongsung Finetec South 
Korea 742 $40,000 5.0 Manufacturing Cryogenic insulation manufacturing 

facility Calcasieu

Lotte Chemical (w/ 
Axiall)

South 
Korea 2,107 $75,500-

87,000 3,000.0 Chemicals
New ethane cracker facility and a 
new monoethylene glycol 
manufacturing plant 

Calcasieu

*Reshoring from China
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FDI Announcements by Source Country 
_________________________________________________________________________________________________
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FDI Announcements by Destination Parish 
_________________________________________________________________________________________________
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Performance by Country, CY 2015 

Leads 85 442 132 142 75 18 334
Fully Engaged 3 8 - 1 - - 21
Conversions 2 2 2 5 - - 3
Assisting 1 - - - 1 - -
Facilitating 1 - - - 2 - -

Year End 2015 Pipeline by Industry  
________________________________________________________________________________________

Aerospace 18 2 -
Agribusiness/Food 8 1 -
Automotive/Automotive-OEM 22 3 1
Chemical Products Manufacturing 42 4 8
Cleantech/Greentech 1 - 1
Composites (non-Automotive) 3 - -
Computer & Electronics 28 1 -
Consumer Durables 4 - -
Energy/ Oil & Gas 62 12 1
Entertainment 11 - -
Industrial Machinery 121 4 -
Industry Association 5 - -
Information Technology/Digital Media 202 4 -
Logistics & Transportation 11 - -
Manufacturing 24 1 -
Other 94 5 5
Plastics 51 2 -
Rubber Products 1 - -
Shipping, Warehousing & Storage 15 - -
Steel & Other Metals 16 1 1
Telecommunication 6 - -
Water Management 1 - -
Wood Products 4 - 2
Grand Total 753 40 19
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Year End 2015 Leads by Industry 
_________________________________________________________________________________________________

Aerospace
2%

Agribusiness/Food
1%

Automotive
3%

Chemical 
Manufacturing

6%

Cleantech/Greentech
1%

Composites (non-Auto)
1%

Computer & Electronics
4%

Consumer Durables
1%

Energy/ Oil & Gas
8%

Entertainment
1%

Industrial Machinery
16%IT/Digital Media

27%

Logistics & 
Transportation

1%

Manufacturing
3%

Other 
12%

Plastics
7%

Rubber Products
1%

Shipping, 
Warehousing & 

Storage
2%

Steel & Other Metals
2% Telecom

1%

Water Management
1%

Wood Products
1%

Note: percentages in the above chart may not total to 100% 
due to rounding. 
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Events 
_________________________________________________________________________________________________

Throughout 2015 the Office of International Commerce expanded its business development and marketing efforts in key 
markets. This included an increased presence at key events for both OIC staff and representatives. Representatives 
alone attended over 50 events in order to bolster their business development efforts. 

Perhaps the OIC’s most effective marketing tools in 2015 were hybrid business development trips and events in China, 
Japan, the United Kingdom, and Korea. At these “enhanced” events, which put OIC staff on the ground with the support of 
the international representatives, LED touched hundreds of companies, generated numerous new leads, and met face-to-
face with dozens of executives. In 2015, these enhanced events included: 

, March 23-24, Washington, D.C. - With over 2,500 participants - including international 
executives, senior government officials, and economic development professionals - from all over the world, the 
2015 SelectUSA Investment Summit is one of the United States’ most important FDI-focused events. President 
Obama and Secretary of State John Kerry welcomed foreign delegations and spoke eloquently about the United
States’ favorable investment environment. The OIC team leveraged the Summit to meet with numerous 
companies about investing in Louisiana and establish partnerships with organizations like SelectUSA and the FDI 
Frontlines Coalition.

, May 2-7 2015, Houston, TX – Despite the global downturn in the oil 
market, OTC participants remained optimistic - especially about the growth in digital oilfield technology, which has 
allowed producers to cut costs while increasing production. LED staff and EDO partners from across the state 
made a case for Louisiana’s role in this boom, touting the state’s unique combination of established energy 
services and world class software development incentive. 

June 16-17, 2015, Frankfurt, Germany - ACHEMA is a major annual world forum for chemical 
engineering and the process industry, featuring 3813 exhibitors and approximately 166000 visitors. Geert Hovens 
and Anthony Bodin attended ACHEMA, along with representatives from the Baton Rouge-New Orleans Super 
Region (BRAC and GNO Inc.). Through a coordinated pre-conference research effort, the team targeted and 
elected to meet with 12 companies, including several instrument manufacturers currently considering setting up 
an office in the US.

, September 17-25, Shanghai and Beijing, China – LED met directly with 
officials from some of China’s biggest chemical, manufacturing, and automotive companies about investing in 
Louisiana. Concurrently with the trip, LED’s China team exhibited at the China Petro-Chemical International 
Conference (CPCIC).

September 24, London, England - LED served as a sponsor of the fDi Forum, which is hosted 
yearly by fDi Magazine and their parent company, the Financial Times, and attracts many high-profile global 
companies. In addition meeting conference attendees, LED was also able to generate widespread awareness 
about Louisiana by leveraging the Financial Times’ vast marketing reach. 
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, Sept. 29-Oct.1, Tokyo, Japan – LED partnered 
with the Japan External Trade Organization (JETRO) to present the “Louisiana Advantage” to over 60 potential 
investors. The team also privately met with Japanese executives in the chemicals, agribusiness, and 
manufacturing sectors who are planning to invest in the US.

, October 28-30, Seoul, Korea – In 
addition to meeting directly with potential investors in Seoul, LED hosted a well-attended seminar in conjunction 
with KOMAF (Korea Machinery Fair) and raised Louisiana’s profile in the machinery industry through a booth at 
that event. 

Recent Press 
_________________________________________________________________________________________________

In December 2015, LED’s Office of International Commerce organized an international press tour of Louisiana’s economic 
development assets. With the assistance of Conway PR, LED attracted journalists from Austria (Die Presse), China 
(China Daily), Germany (ARD German Radio & Television), Japan (Jiji Press), Mexico (Notimex), and Switzerland (Neue 
Zuercher Zeitung). As a result of this trip, a major features were published in the following publications: 

 - Press tour-attendee May Zhou’s story focused on Louisiana’s economic evolution, value 
proposition (especially FastStart), Yuhuang Chemical and COSCO’s presence in Louisiana, and Bell Helicopter’s 
sales to China.

 - Reporter Oliver Grimm, from Austria, published a piece covering Bell Helicopter, LED FastStart, and 
Louisiana tax policy. 

 – Martin Lanz published a thorough article exploring Louisiana economic evolution 
and growing international presence. 

 - press tour-attendee Kenichiro Miyaki published an article on Louisiana that was distributed via the Jiji 
newswire. 

 - Well-known Notimex reporter Ruben Barrera focused on Bell Helicopter’s Mexican suppliers; 
Louisiana’s growing Hispanic immigrant population; and Mexico-Louisiana trade revitalization efforts. These 
stories were featured across media outlets such as Univision, Notimex, and Horacero.
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The Korea team facilitated three different articles about Louisiana in major publications during calendar year 2015.  In 
October 2015, the Korea team arranged for a visit to New Orleans from a reporter for , Korea’s largest daily 
newspaper. This trip resulted in two prominently-placed, positive stories about New Orleans’ post-Katrina recovery. In 
November 2015, on the heels of LED’s Korea investment seminar and business development trip, 

produced a video segment featuring LED FastStart. 
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The OIC has adopted a number of new tools that provide staff an unprecedented level of control over the entire lead 
development pipeline, from research to outreach to conversion. 

International Web Portal 
_________________________________________________________________________________________________

The international team has made it a priority to build a stronger web presence in order to promote Louisiana abroad. In 
May 2015, with the help of LED’s Marketing and Communications team, the OIC launched the International Commerce 
web portal at www.opportunitylouisiana.com/page/international-commerce. The site can also be accessed via the 
“International Commerce” link at the very top of LED’s main page. This web portal gives the team a solid new online 
resource, with individual country pages that prominently list representatives’ information, country-specific case studies and 
facts, and each country’s previous investors in Louisiana. Under “Downloadable Information”, there’s also a handy 
printable “Louisiana Links” document on each target country that details Louisiana’s economic and social ties to that 
place. Already, analytics of the new portal have shown increased engagement with targeted website content across our 
strategic markets and in many other places across the globe. g y p g



Majority-owned U.S. affiliates 
of foreign companies 
employed 6.1 million people 
in the United States. 

- Bureau of Economic Analysis
(2013) 

Houma’s Mandalay Trail



William Marshall
Taj Mahal, Agra, India

LaBIC

2015 LaBIC Achievements

LaBIC Members

Subcommittee Members &   
Responsibilities



29         

With the major organizational work of establishing the international representatives, performance metrics, and 
subcommittees behind it, the Louisiana Board of International Commerce concentrated on implementing board
efficiencies and on supplementing OIC capabilities through the contribution of expertise and other resources. Throughout 
the year, both the board and the OIC remained focused on the implementation of the International Commerce Master 
Plan, which guided the OIC in attracting opportunities to Louisiana in the areas of foreign direct investment, bulk trade, 
and reshoring. 

Meeting Summaries 
_________________________________________________________________________________________________

(January 27, 2015) – The meeting was largely given over to subcommittee discussions.
Individual break-out meetings of these subcommittees resulted in significant progress towards the goals laid out in 
the Master Plan for International Commerce. The Project Governance Subcommittee completed a draft of the 
process for evaluating infrastructure and non-infrastructure projects. The Finance and Budget subcommittee 
began researching possible sources of public and private funds for these projects, once approved by the Project 
Governance subcommittee. The Cargo Task Force subcommittee began identifying data that will aide each port 
as they develop their marketing plans. The Executive Committee oversaw the subcommittees’ activities and 
provided strategic advice and direction to the OIC. 

(April 21, 2015) - The meeting commenced with the Deputy Secretary recapping the exciting 
economic development projects currently being undertaken in the state, including the groundbreaking on Sasol’s 
$8.1 billion investment in Lake Charles and IBM’s announcement of a 400-job app development and innovation 
facility in Monroe. The OIC’s lead development efforts in recent months were then highlighted: as of the meeting, 
the representatives had generated over 970 leads. 

(August 12, 2015) - The realignment of the subcommittees and new board governance 
guidelines were the focus of the August 12th meeting. The Budget & Finance subcommittee completed and 
presented its work on potential funding sources for the OIC. The board discussed the newly-formed Global Links 
subcommittee, which is tasked with supporting the OIC’s business development efforts and providing strategic 
insights about international markets and industries. Orion Instruments’ Don Sanders was elected as chairman of 
this new subcommittee. The Project Governance subcommittee, which has advanced its work on developing a 
process for reviewing capital and non-capital projects submitted to LaBIC, was renamed the “LaBIC Review” 
subcommittee. Finally, the Cargo Task Force was renamed the “International Trade” subcommittee to better align 
with the subcommittee membership. The board also voted to adopt new Internal Management Rules for the 
board, which clarify board member responsibilities and board processes, create new LaBIC leadership positions, 
streamline elections and succession, and more. 

(December 09, 2015) – Board members were presented with an overview of the OIC’s recent 
business development and marketing activities then split into the newly-defined LaBIC subcommittees for the first 
time. OIC Senior International Trade Manager Sheba Person-Whitley presented her comprehensive analysis of 
Louisiana’s deep-draft ports, suggesting ways to build on Louisiana ports’ existing strengths and identifying 
specific industries that are ripe for share capture. 
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State of Louisiana Cabinet Directors 
_________________________________________________________________________________________________

Secretary of Economic Development, Dept. of Economic Development

Secretary of Transportation & Development, Dept. of Transportation and Development 

Commissioner of Department of Agriculture, Dept. of Agriculture and Forestry

Representative of the Dept. of Culture, Recreation & Tourism

Commissioner of the Office of Multimodal Commerce, Dept. of Transportation and Development

Representatives of Regional Economic Development Organizations 
_________________________________________________________________________________________________

CEO of Transoceanic Trading and Development Co. (Greater New Orleans, Inc.)

Partner of Orion Instruments (Baton Rouge Area Chamber)

VP of Central Louisiana Economic Development  (Central Louisiana Economic Development Alliance)

Executive Director Iberia Ind. Dev. Foundation (Acadiana Economic Development Council, Inc.)

Vice President of Lansing – Louisiana, LLC (Northeast Louisiana Economic Alliance)

President of Southland Printing Company (North Louisiana Economic Partnership)

Executive Director Jeff Davis Parish Economic Dev. (SW LA Partnership for Economic Development)
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Executive Director Greater Lafourche Port Commission (South Louisiana Economic Council)

Representatives of Manufacturing Business
_________________________________________________________________________________________________

CEO of Zagis, USA (Louisiana Association of Business and Industry) 

To be appointed by the National Federation of Independent Business

Representatives of International Business  
_________________________________________________________________________________________________

CEO of World Trade Center of New Orleans

. 
Executive Director of Fay, Nelson & Fay LLC (New Orleans Board of Trade) 

Representatives of the State’s International Ports
_________________________________________________________________________________________________

Executive Director of the Port of Greater Baton Rouge, Port of Greater Baton Rouge

Commissioner of the Board at Lake Charles, Port of Lake Charles 

President & CEO of the Port of New Orleans, Port of New Orleans 

Port of South Louisiana 

Executive Director, Plaquemines Port, Harbor and Terminal District

Executive Director, St. Bernard Port, Harbor and Terminal District 

Representative of the State’s Airports 
_________________________________________________________________________________________________

Executive Director, Chennault International Airport (Chennault International Airport Authority)
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Executive Committee 
_________________________________________________________________________________________________

Larry Collins
Jay Hardman
Don Pierson
Rick Ranson  

Gregory Rusovich (Chair)
Don Sanders (Vice Chair)
Brad Terral

LaBIC Review Subcommittee 
_________________________________________________________________________________________________

Marion Fox
Gary LaGrange
Rick Ranson 
Randy Robb

Walter Sanchez
Robert Scafidel
Shawn Wilson

Global Insights Subcommittee 
_________________________________________________________________________________________________

Don Sanders
Dan Feibus
Dominik Knoll

John Manno, Jr.
Mike Strain

International Trade Subcommittee 
_________________________________________________________________________________________________

Chett Chiasson
Jay Hardman
John Fay

Sandy Sanders
Michael Tarantino
Brad Terral



Louisiana is home to more than 
500 international companies from 
approximately 50 countries. The 
companies have over 2200 facilities 
in our state and employ over 
57,000 Louisianians.

- Data from Louisiana Economic Development

Port of Greater Baton Rouge
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Canada 
_________________________________________________________________________________________________

A decade of Conservative Party rule came to an end with Liberal Party candidate Justin Trudeau's election in October 
2015. His policies are expected to result in more public spending on infrastructure and more strict environmental targets. 
Experts predict that economic growth will increase to an average of 2 percent in 2016-2018 as the weak Canadian dollar 
supports stronger export growth and business investment recovers while the government runs a fiscal deficit. 

Canada’s commitment to open-market policies that facilitate global trade and investment flows has been steadfast, and 
the economy has been resilient given international and domestic challenges of recent years. Many large advanced 
economies have been struggling with heavy government and fiscal constraints from years of unrestrained public 
spending, yet Canada’s public finance management has been comparatively prudent and attentive to controlling the size 
and scope of government. Canada has very competitive regulations that boost business formation and operation.  For 
example, without minimum capital standards, one procedure is all that it takes to start a company in Canada.  
Employment and productivity grow because of flexible labor regulations.  The Canadian economy has seen moderate 
inflation, but the government maintains control over the prices of health care services through the country’s mandatory 
“single-payer” program. The Heritage Foundation claims that the average Canadian tariff rate is 1.5 percent.  
Telecommunications and airlines sectors do not permit foreign investment. The Canada–EU trade agreement is expected 
to be ratified later this year and executed some time in 2017 according to Canada’s International Trade Minister.  
Canada’s “big six” domestic banks continue to dominate the sector after weathering the global financial crisis with no 
bailouts.

Canada is Louisiana’s third largest export market with nearly $3 billion in exports to Canada in 2015.  Louisiana has had a 
number of Canadian FDI successes in recent years including CGI and Methanex.  The country’s willingness to facilitate 
global trade and investment makes Canada promising market for Louisiana.

China 
_________________________________________________________________________________________________

Falling stock prices in the Chinese markets have broadened and deepened in the past month, and sluggish structural 
growth is expected to continue in 2016 and beyond. Critics view the government's annual growth target of 6.5 percent 
over the next five years as an ambitious and challenging objective. According to EIU analysts, concerns about the 
government's increasingly authoritarian behavior and its disappointing progress on economic reform have led to less than 
favorable expansion forecasts. China’s economy now runs at two different speeds, with the manufacturing sector growing 
slowly and services expanding at a double-digit rate. This is not ideal for economies relying on Chinese import demand.  A 
modest rebound in real investment growth is expected for next year, as a stronger housing market supports more property 
development. Real consumption growth is expected to moderate as households adjust to lower levels of income rises. 

Since 2013 the Communist Party of China has backed a policy agenda designed to reduce direct government control over 
the economy and allow market forces a "decisive" role in the allocation of resources by 2020. In theory, the increase in 
productivity will generate viable economic expansion while diversifying job opportunities for Chinese citizens. However, 
critics say that many reforms are struggling to make headway owing to bureaucratic hurdles and concerns over economic 
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growth.  Market forces will gradually be allowed to determine the exchange rate in 2016, and the exchange rate is now 
closer to the offshore rate at which the currency trades.  Merchandise exports will rise in value terms by 5.1 percent a year
on average, amid modest external demand growth and rising competition from lower-cost producers abroad. The value of 
goods imports will increase by 7.3 percent a year on average in 2016, lifted by expected higher commodity prices. 

China has over the space of the few years become one the most important sources of FDI into the U.S. and was the 
largest source of greenfield FDI into the U.S. in 2014.While the number of projects in the U.S. from China is still relatively
low, the size of projects is large, and FDI from China is forecast to grow much faster than any other country.   The huge 
potential of China is reflected in LED’s market activities, with Louisiana’s teams attending the highest number of events 
and meeting the highest number of investors in China.  China is therefore one of the most important countries for LED to 
target further reinforced by Yuhuang’s $1.85 billion investments in Louisiana.

Germany/Switzerland/Austria 
_________________________________________________________________________________________________

The value of the euro has plummeted since mid-2014. On January 1st, 2016 it was at U.S. $1.08 = €1 down from U.S. 
$1.36 just two years prior. This rate is not expected to change significantly in 2016.  The European Central Bank 
continues to lower interest rates. It is expected that confidence and growth will continue to be hindered by broader 
questions about the euro zone’s future, the increase of national opt-outs from union-wide policy, and members’ failure to 
resolve the migrant crisis. Regional growth will be stuck at 2 percent a year or lower in the forecast period. 

Germany’s grand coalition is expected to last its four-year term to 2017. The Economist Intelligence Unit explains that the 
coalition’s agenda is “more left-leaning and its foreign policy is moderately more assertive than the previous government.” 
Germany’s economic fundamentals are currently strong, but demographic trends indicate that significant challenges to 
growth and the public finances will emerge by the 2020s without further reform.  The competitive manufacturing sector will 
continue to contribute to sizable merchandise trade surpluses, and in turn, generating a large volume of domestic savings 
to be invested abroad.  The EIU explains that trade and income surpluses will make up for structural deficits in services. 

Attracting medium and large FDI projects from Germany is challenging compared to other markets due to a decline in the 
number of projects, but Germany’s impressive FDI rankings make it a promising source of FDI for Louisiana for the 
foreseeable future.  FDI from Germany is forecast to increase by 24 percent from 2014-2019, mostly in mergers and 
acquisitions.  It is the second largest source of FDI projects and the number one source of new FDI jobs in the U.S. in 
2015.  Germany is the 3rd largest source of more than 50 jobs and 100+ jobs greenfield projects in the U.S.

Japan 
_________________________________________________________________________________________________

Growth in Japan has been minimal given their strict immigration controls and the shrinking workforce resulting from the 
rising number of seniors. The economic recovery is expected to gain momentum in 2016, with GDP growth accelerating to 
1.7 percent. Cutting the corporate tax rate to below 30 percent over the next few years remains a key structural reform 
goal for Prime Minister Abe, while reform of labor markets, agriculture and healthcare are other central aims. 

While the appreciation of the yen has been a troublesome trend, measures are being taken to end it. The currency is 
expected to depreciate slightly in 2016, to ¥124.4 = U.S.$1.  There is still room to decrease interest rates in regards to the
monetary policy, despite years of some of the lowest interest rates. The yen’s substantial depreciation, low global oil 
prices, and the partial resumption of nuclear power generation will all reduce the deficit. 

Japan was the second largest source of new FDI jobs in the U.S. in 2015, and FDI from Japan is forecast to continue to 
grow very strongly.  Since the Japanese domestic market has minimal growth potential, Japanese companies are under 
pressure to further globalize as competition for global markets intensifies.  Japan is also the second largest source of 
projects over 50 jobs and the number one source of projects over 100 jobs in the last two years, which further reinforces 
the importance of targeting the Japanese market to win large scale projects. The potential of Japan has been reflected in 
LED’s market activities, with nearly 100 face to face meetings with potential investors and continuous project facilitation. 
The volume of new FDI projects from Japan is fairly low (less than half the volume of UK or Germany) but average project 
size is large.
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Mexico
_________________________________________________________________________________________________

According to The Heritage Foundation, the Mexican economy has been moderately resilient in today’s challenging global 
economy.  President Enrique Peña Nieto of the Partido Revolucionario Institucional (PRI) is focusing on growth and 
implementation of a structural reform agenda established in 2013-2014. Analysts with The Economist Intelligence Unit say 
the rise in crime and corruption is a continued source of public dissatisfaction. GDP is projected to slowly increase to an 
annual average of 3.1 percent in 2016-2020, but Mexico’s economy will remain dependent on that of the U.S.  

The Heritage Foundation says that Mexico’s judicial system cannot effectively enforce laws, and it remains subject to 
political influences.  Property rights are poorly defended, and corruption continues to prevent sustainable commercial 
competitiveness.  Expansionary public spending is beginning to threaten future fiscal stability. Extensive reform agendas 
for addressing the judicial system, property rights, and expansionary spending have been in the works, but their progress 
has been slow according to analysts. Lower oil revenues have led to substantial cuts to the state-owned oil company and 
the state-owned electricity firm in the government’s 2015 budget, however housing subsidies increased.

Mexico continues to make reforms regarding regulatory efficiency and a more liberal investment policy, and there have 
been successful efforts to reduce tariff and non-tariff barriers. While oil and gas reserves remain under government 
ownership, the energy sector is seeing promising liberalization. A competitive financial sector, stable banking, and an 
increase in foreign participation despite a challenging global economy shows potential for Mexico.  Mexico is currently 
Louisiana’s second largest export market, and continued improvements to the country’s economy provide hope for 
growing this relationship.  Mexico is a home to a growing number of investors for Louisiana, with two announced projects 
since 2003 accounting for over $200 million in capital expenditure and over 460 direct jobs.  In 2009, Zagis USA began 
operation of its Louisiana-based textile mill for producing cotton yarn. This project represents a significant investment in 
cotton processing in Southwest Louisiana, accounting for millions of dollars in capital investment and dozens of jobs.

South Korea 
_________________________________________________________________________________________________

According to the Economist Intelligence Unit, the ruling Saenuri Party is likely to win a majority in the April 2016 
parliamentary election. EIU also expects President Park Geun-hye’s policy focus to switch from pushing for structural 
economic reform and reducing external sector dependence to policies promoting more “strategic international diplomacy.” 

In 2015, economic growth was largely fuelled by domestic demand spurred by fiscal stimulus.  Experts predict that the 
external sector is likely to remain dominant in 2016, when real GDP growth is forecast to average 2.7 percent a year. As 
the government tries to engineer a structural shift away from the export-led growth model, the fate of the economy will 
remain tied to the competitive performance of exports in both established and new markets.

Extensive trade, current-account surpluses, and a positive interest-rate differential with most other advanced economies 
has boosted the value of the Won and encouraged financial activity.  However, the currency will face downward pressure 
throughout the forecast period, not least owing to rising interest rates. The merchandise trade surplus will decline 
substantially over the forecast period as goods exports suffer from a slowdown in the Chinese economy and increased 
competition. South Korea remains a net exporter of construction and telecommunications services, and policies to support 
other subsectors will facilitate the narrowing of the services deficit.

An increasingly saturated Korean market coupled with an export-driven growth model leads analysts to predict a 50 
percent increase in FDI projects from 2014-2019.  There has been a steep decline in job creation from Korean companies 
over the last 5 years.  Despite these market conditions, Louisiana’s efforts in Korea have begun earning dividends. The 
results strongly indicate that, despite the overall small volume of FDI from Korea, Louisiana is very well-positioned to 
attract a high market share of this FDI.
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United Kingdom 
_________________________________________________________________________________________________

Experts predict that UK voters will support the country’s continued membership of the EU during a referendum scheduled 
for this summer. The governing Conservative Party is divided on the issue, so UK politics are likely to be unstable 
regardless of the outcome.  The Economist Intelligence Unit expects a further easing of growth, with real GDP growth set
to average 2.2 percent per year in 2016-2020. The Bank of England is not expected to raise interest rates until mid-2020. 
Following a period of significant strength, the pound sterling is expected to depreciate against the U.S. dollar making FDI 
in U.S. more expensive.

The UK’s current state of booming recovery has not changed the fact that the country is still dealing with serious structural
problems, such as its dependence on a strong housing market. Slower than expected progress has been made on 
reducing the budget deficit. However, the UK’s current-account deficit will narrow to an estimated 4.5 percent of GDP in 
2015, from 5.8 percent of GDP in 2014. The merchandise trade balance will keep the current account in deficit, offsetting 
solid surpluses on the services account. The current-account deficit will average 4.2 percent of GDP in 2016-2020.

The UK is the major source of FDI projects but average project size is lower than the other countries and the UK has the 
highest proportion of FDI jobs which are expansions of existing operations.  Nevertheless, the UK is the largest source of 
over 50 jobs projects in the U.S.  The FDI growth forecast for the UK is very weak, with a decline forecast, despite 
stronger than average economic performance. We expect the UK to remain a major opportunity for LED to target small 
and medium sized FDI projects. The UK’s global strength in financial & professional services and software & technology 
are likely to be key FDI opportunities as is the resurgent UK automotive sector. 
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Update on the PEP Process 
_________________________________________________________________________________________________

As mandated by ACT 687 passed in 2012, the Louisiana Board of International Commerce is tasked with evaluating and 
prioritizing publically-submitted infrastructure and non-infrastructure projects that are consistent with the strategy of the 
Louisiana International Commerce Master Plan. ”Infrastructure” includes physical assets to be used in the course of the 
business of international commerce, while “non-infrastructure” projects consist of business activities such as a marketing 
efforts, the development of business relationships, or executable strategies such as joint ventures between governmental 
and nongovernmental organizations or businesses.

The Louisiana Board of International Commerce established the Project Governance subcommittee, which was 
specifically designed to recommend criteria for determining which projects to include in the Master Plan and to develop a 
mechanism to prioritize accepted projects. To date, the Project Governance Subcommittee has met on several occasions 
and is making significant progress in fulfilling its tasks. While additional research and due diligence are required, the 
Project Governance Subcommittee has tentatively agreed to pursue the following framework – called the Project 
Evaluation Process (PEP) - for further discussion.



Exporting approximately 
$360 billion in goods, 
majority-owned U.S. affiliates 
of foreign companies 
account for an outsize share of 
US trade. 

- Bureau of Economic Analysis
(2013) 
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Office of International Commerce Budget: Fiscal Year 2016 
_________________________________________________________________________________________________

The Office of International Commerce is an operating team within LED’s Office of Business Development (OBD), the 
largest division in Louisiana Economic Development. As a part of the OBD team, the Office of International Commerce is 
able to utilize additional intra-agency funds to help in accomplishing its mission.

LED’s fiscal year runs from July 1, 2015, through June 30, 2016. 

Personal Services $526,592

Travel 25,000 

Operating Services 3,400 

Supplies 500

Professional Services (includes International Representatives) 591,000

Other charges (special marketing) 28,290
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Comparative Analysis of State International Budgets 
_________________________________________________________________________________________________

The portion of US States’ budgets devoted to international trade 
and investment varies greatly from state to state, a function of the 
wide differences in approaches to international business 
development and trade promotion. Among known state budgets for 
international, the average annual expenditure is $2,868,798.
Louisiana’s budget is approximately 42 percent of the national 
average. The states with the largest international trade and 
investment budgets are Alaska ($17,651,700), Georgia 
($10,881,240), and South Carolina ($7,803,065). 

Data could not be obtained for all states, including Alabama, 
Arizona, California, Connecticut, Idaho, Illinois, Iowa, Kansas, 
Kentucky, Michigan, Mississippi, Montana, Nevada, New Jersey, 
New Mexico, New York, Oklahoma, South Dakota, Tennessee, 
Texas, Utah, Vermont, Washington, Wisconsin, and Wyoming.

Alaska $17,651,700
Arkansas $150,000
Colorado $5,041,018
Delaware $489,900
Florida $1,600,000
Georgia $10,881,240
Hawaii $2,127,755
Indiana $1,198,564
Louisiana $1,192,032
Maine $1,120,058
Maryland $2,793,534
Massachusetts $123,375
Minnesota $2,292,000
Missouri $1,710,000
Nebraska $700,099
New Hampshire $265,852
North Carolina $176,377
North Dakota $1,306,700
Ohio $18,000
Oregon $50,000
Pennsylvania $6,834,000
Rhode Island $376,200
South Carolina $7,803,065
Virginia $5,288,618
West Virginia $529,867



Louisiana ranked as the 
number-one state in the U.S. 
for Transportation and Trade, 
placing first in export intensity, 
second in export growth, and 
third in per capita income 
growth.

- U.S. Chamber of Commerce 
Enterprising States 2015 report

The Port of New Orleans
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Organizational Structure of the Office 
_________________________________________________________________________________________________

The Office of International Commerce is shown in blue below; the rest of LED is shown in grey. The OIC’s Executive 
Director reports directly to LED’s Secretary. Currently, five staff members report to the Executive Director of the OIC: an 
Assistant Director; a Project Manager; an Operations Manager; a Marketing Manager; and an Administrative Assistant. 

The Assistant Director and each of the Managers also serve as “liaisons,” or lead contacts, for the chief representatives in 
the OIC’s target markets. More information about the individuals in each of these roles can be found in the subsequent 
section.
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Roles within the Office of International Commerce 
_________________________________________________________________________________________________

Assistant Director

Lead Generation in markets w/o representation

Lead Generation for automotive sector

Liaison for Germany, Austria, and Switzerland

Senior Trade Manager

Lead Generation in Canada

Trade Programs management

Liaison for Mexico

Senior Marketing Manager

Marketing and Events management 

Liaison for South Korea

Liaison for the United Kingdom

Intl. Operations Manager

Salesforce administrator

Liaison for China

Liaison for Japan

Administrative Assistant

LaBIC communications

Contracts & payment monitoring

Administrative support

Student Intern

Marketing Strategy for Canada

Research support

Administrative support
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_________________________________________________________________________________________________

, Executive Director 

Lawrence B. "Larry" Collins, a native of Baton Rouge, graduated from Louisiana 
State University with a degree in International Trade and Finance in 1983. Before 
joining LED as Executive Director for International Commerce, Collins served as the 
president and CEO of the Livingston Economic Development Council. Prior to LEDC, 
he served as the Director of Economic Development at the Baton Rouge Area 

Chamber (BRAC) for the eight parish region surrounding Baton Rouge; and, he directed BRAC’s international business 
development efforts.  He began his career in economic development in May of 1989, working with the Louisiana Office of 
International Trade, Finance and Development, a Division of the Louisiana Department of Economic Development. In 
1991, he was appointed Director of the Trade Division, in 2003, he was named Director of the Department’s International 
Services Office.  During his time with the department, he managed projects in over 30 countries.  Under his direction, 
Louisiana established its trade promotion offices in Mexico, Taipei, Hong Kong and London.  He has also served on 
advisory panels to the Louisiana Board of Regents, Louisiana State University,   Southeastern and Loyola in areas 
regarding international commerce/economic development.  He also served on the International Business Committee of 
the New Orleans World Trade Center and was appointed to the U.S. District Export Council.  In 1997, Mr. Collins was 
elected Chair of the National Association of State Development Agency’s International Division.

Before joining the Department of Economic Development, Mr. Collins spent seven years with a major retailer serving as a 
buyer and in management positions and operated a retail services business from 1985 into the early 1990’s.
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_________________________________________________________________________________________________

, Assistant Director 
Anthony Bodin serves as Assistant Director for International Commerce as part of LED’s Office of 
International Commerce.  In this role, Anthony coordinates a network of global representatives 
and manages Louisiana’s international business development efforts. His responsibilities include 
developing industry-specific communication strategies, uncovering new foreign investment 
projects with high job-growth potential for Louisiana, and monitoring global economic trends and 
assessing how they may affect Louisiana’s economic development prospects.

Prior to graduate school, Anthony worked as a Research Analyst for the International Crisis Group’s Africa field office.  As 
part of his advocacy role he helped prepare policy briefs and regional situation reports with a particular focus on the 
conflict in the Democratic Republic of Congo.  Anthony started his career with the Woodrow Wilson Center for 
International Scholars in Washington, D.C. where he specialized in 16th century Ottoman history and helped research and 
author publications on the terrorist attacks of September 11th, 2001.

Anthony holds an MBA from Tulane University’s Freeman School of Business where he currently serves as an elected 
member of the Freeman50 alumni advisory board.  Anthony also holds a B.A. in International Affairs from American 
University’s School of International Service; he speaks English, native French and German.

_________________________________________________________________________________________________

, Senior International Trade Manager 
Sheba joined the LED team in May 2015. As a Senior International Trade Manager, Sheba 
focuses on strategies to increase Foreign Direct Investment into the state and increase bulk cargo 
by identifying potential market penetration strategies, performing supply chain analysis, and 
promoting the distinct advantages of Louisiana’s deep water ports. She also serves as the team’s 
liaison to LED’s Mexico representative.

From 2008-2015, Sheba worked in economic development for the North Carolina Dept. of Commerce in various 
capacities. Key contributions included export promotion, operations management, and administration of the state’s 
Certified Sites Program. In addition, she worked as a research analyst focusing on wage, labor and economic data 
analysis to support the establishment and growth of businesses in the state. Sheba was also a member of the transition 
team responsible for all start-up and “go live” initiatives during North Carolina’s transition to a newly-formed public-private 
partnership for economic development. Prior to her work for the State of North Carolina, Sheba worked in the
pharmaceuticals/medical devices and residential construction industries.

Sheba is a graduate of North Carolina State University, with a BA in Communications and a Public Relations 
concentration. She is currently finishing her MS in Operations and Project Management.
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_________________________________________________________________________________________________

, Senior Marketing Manager
Will joined the LED team in March 2014. As Senior Marketing Manager, he focuses on market 
research and strategy for the OIC and its target markets, including producing external 
communications, coordinating the OIC’s events strategy, and enhancing the LED website for 
international visitors. He also serves as the team’s liaison with representatives from the United 
Kingdom and South Korea. 

Prior to joining LED, Will worked in urban planning, contributing to the Greater New Orleans 
Water Plan and focusing on research and design for urban parks and sustainable water 
management. He also worked with Starwood Hotels on the re-launch of the Le Meridien brand. 

Will received a dual-degree Master of Business Administration (MBA) and Master of Global Management (MGM) from 
Tulane University and graduated with High Honors from Princeton University.

_________________________________________________________________________________________________

, International Operations Manager 

Mr. Lupo has worked with Louisiana Economic Development’s Office of International Commerce 
since January 2015. Prior to joining the Louisiana team, he served as International Trade Policy 
and Special Projects Manager for the Georgia Department of Economic Development. In that 
capacity, he monitored U.S. trade policy and analyzed its impact on the state.  Additionally, he 
managed special projects primarily aimed at raising the state’s visibility and creating lead 
development opportunities. As a former project analyst in Georgia, Mr. Lupo supported corporate 
relocations and expansions. 

Mr. Lupo received his Bachelor of Science, Political Science and Masters of Public Administration with a concentration in 
Urban Planning from Georgia College and State University in 2006 and 2008, respectively. He in spent a semester in 
Strasbourg, France in 2006 studying the European Union and NATO. Mr. Lupo resides in Baton Rouge, Louisiana, where 
he is an avid tennis player.

_________________________________________________________________________________________________

, Administrative Assistant
Mrs. Normand has over five years of experience in economic development. She started working with LED in December 
2015, and her responsibilities within the Office of International Commerce include administrative management, internal 
control, and planning. She holds a degree in Business Management from Southeastern University.



Lake Charles

U.S. affiliates of majority
foreign-owned firms spent 
$53 billion on research and 
development (R&D), 
supporting many US jobs and 
growing US workers’ skills in 
the process. 

- The United Nations Conference on Trade 
and Development (UNCTAD)
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China 
_________________________________________________________________________________________________

Room 879, Regus 889 Centre
No.1111 Changshou Road
Jing'an District, Shanghai, China 200042
Tel: +86- (0) 21-5497-5808, 871-807
Tingmei.Deng@la.gov

China Office Room 901, Xinghua Apartment
No.34 Zhongfangli, Chaoyang Distict
Beijing 10020
People’s Republic of China

Tingmei Deng has worked for 15 years in the China outbound investment sector and has attracted over 70 Chinese 
investments in a variety of sectors from across China. She previously worked as Chief Representative of One NorthEast 
(the regional economic development agency for the North East of England) China office in Shanghai between 2001-2011, 
and later on she became Managing Director of Shanghai Co-way International Technology Transfer Center. Now she is 
the Managing Director of Wavteq China and K.Land Consulting Limited (China), which comprise a team of FDI lead 
generation experts across China, including key resources in Shanghai, Beijing and Hong Kong. Since 2014, Tingmei has 
served as Chief Representative for Louisiana Economic Development in China, leading the China team and managing 
work assignments and deliverables.

Tingmei holds degrees in International Finance and Business Studies and has a background in commercial banking and 
foreign and Chinese business consultancy. She has worked extensively with Chinese Government agencies and 
companies and has the advantage of an extensive network of contacts among government and non-government 
organizations, departments and enterprises across China, as well as the diplomatic community. Fluent in English, 
Mandarin and Shanghainese, she is a dynamic operator, leads a strong team and has strong communication and 
interpersonal skills. She also has substantial experience in event management and arranging VIP visit programs. LED’s 
China team has a presence in both of China’s key markets, Shanghai and Beijing. 

Germany, Austria, & Switzerland
_________________________________________________________________________________________________

Patersstraat 35
5801 AT Venray
The Netherlands
T +31 478 50 81 65
M +31 6 52 32 35 42
Geert.Hovens@la.gov

Mr. Hovens has covered the German market for twenty-three years, visiting over 1200 companies. While representing 
Invest Hong Kong, he successfully secured eighty-one companies from Germany and Denmark. He also secured seven 
FDI projects from the Netherlands and Nordic region into Pennsylvania over a three year period.

Prior experience representing:
o Invest Hong Kong in Germany, Denmark, Finland, Iceland and Norway
o The State of Pennsylvania in the Netherlands, Flanders and the Nordic region
o Copenhagen Capacity
o Arizona Department of Commerce
o The City of San Jose
o Yorkshire Forward
o Advising the government of the Faeroe Islands on establishing their investment promotion organization

Education:
o Masters in Social Geography, Radboud University

Trilingual – fluent in German, Dutch, and English
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Japan 
_________________________________________________________________________________________________

21F Shiodome Shiba-Rikyu Bldg.
1-2-3 Kaigan, Minato-ku, Tokyo 105-0022, Japan
T +81-(0)3-5403-5948
M +81-(0)90-1210-8755
Masao.Kumori@la.gov

Mr. Kumori serves as LED’s Chief Representative for Japan. Based in Tokyo, he has over twenty-five years of continuous 
experience in attracting FDI from Japan. From 1988-2011, he attracted 279 Japanese FDI projects to his various clients.
The realized capital investment of these projects totaled over $8 billion and created or retained 25,000 jobs. He is widely 
recognized as an experienced expert and very successful lead generation consultant in Japan. In 2012, he received an 
Order of the British Empire (MBE) for his contributions to FDI recruitment into the UK.

Previously represented the following organizations in Japan:
o Foreign Investment Committee of Chile
o MIRA Technology Park (an auto-focused UK Enterprise Zone)
o The World Bank
o South West Ontario (SOMA)
o The City of Milton Keynes, UK
o Nanjing Economic & Technological Development Zone, China
o The State of Ohio
o South East England Development

Particularly strong expertise, experience, and senior business networks in the automotive and related sectors

Mexico
_________________________________________________________________________________________________

Homero 109 – 904 Polanco CP 11560
+52 1 55 1877-0059
gloria.garcia@la.gov

Ms. Gloria Garcia has had a very dynamic international career, participating in several business projects that involve 
marketing, business and trade in Latin America, USA, Europe, and Asia. As BMT’s founder and Director she has 
managed more than 200 projects for 15 different governments with more than 15 years’ experience in global business. 
She is Mexico’s and Latin-American Trade Representative for the Canadian Province of Manitoba, The State of 
Tennessee, Enterprise Ireland and Official Swiss Business Expert. She has worked for several international trade 
organizations in more than four countries: the Mexican Ministry of Foreign Affairs, at the Economic Promotion Directorate; 
for International Trade Center (UNCTAD) in the department of Export Promotion Organizations; for the World Trade 
Organization at the Trade Policy Review Division; as well as for the European Commission in the Unit of Implementation 
and Negotiation of Free Trade Agreements; for the Mexican Ministry of Economy in Geneva and the Mexican Commercial 
Office in Tokyo (BANCOMEXT).  In the private sector, she had occupied important positions in the American Chamber of 
Commerce of Mexico as Program Development Manager and in British Petroleum HSSE National Manager. Recently she 
was member of the Executive Board of the British Chamber of Commerce as Marketing and Public Relations Director. 
She is as well member of the Canadian Chamber of Commerce and a recognized consultant among the most important 
Embassies and Government entities.

Ms. Garcia completed an executive program at Harvard Business School and has commenced her PhD studies and 
Master’s Degree in Business and Trade Promotion. She has an MSC Degree in Economic Development and International 
Trade; the degree of European Specialist at ITAM; and an honors B.A. in International Trade at ITESM. 

Ms. García is currently the Investment Representative for Louisiana.
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South Korea 
_________________________________________________________________________________________________

Invest Korea Plaza 5F. 7 Heolleungno, Seocho-gu, Seoul 137-170
T +82 (2) 508.8768
M +82 (10) 2364.8766
YoungHo.Seo@la.gov

Young-Ho Seo has seventeen years’ experience in attracting Korean investors to overseas markets. He has successfully 
completed over 180 Korean overseas investment projects, making him one of the most experienced people in this field in 
Korea. Throughout this time he has worked closely with Korean government bodies, leading private companies, and the 
media. 

Corporate Intelligence is a specialty of Young Ho’s: in 2013 alone, he led market research into the Korean auto parts 
industry, making contacts with around 500 Korean auto parts companies and identifying eighteen with planned overseas 
investment projects.

Young-Ho is also very experienced in the organization of seminars, workshops, and presentations on behalf of overseas 
organizations. He speaks fluent Korean and English. Young-Ho has visited over forty countries and was partly educated in 
the US.

Work Experience
o London and Partners: Korea representative 
o BIE (Brussels Invest and Export): Korea representative
o OSEC, Switzerland: Official OSEC expert
o Bolzano Chamber of Commerce and Industry, Italy: Korean partner 
o South East England Development Agency: Korea representative
o ABICOMMS: General Manager 
o Prior to 2002: Worked with Eurotunnel Development Limited, Rolls Royce Korea, London First Centre, 

British Telecom, Midlands Development Agency, Locate in Kent, etc.

Education
o 1992: Graduated from Chosun University and majored in English Literature and Language.
o 1995 ~ 1996: Study in Philadelphia  
o 2003 ~ 2004: Educated at Samil Accounting Corporation (the Korean member firm of 

PricewaterhouseCoopers) learning financial accounting, US business Law, auditing and taxation
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United Kingdom 
_________________________________________________________________________________________________

WAVTEQ Ltd
Premier Business Centre 
20 Adelaide Street
Belfast BT28GD, UK
T +44 (0) 7793222939
Skype: sanchia.kirkpatrick
Sanchia.Kirkpatrick@la.gov

Ms. Kirkpatrick serves as LED’s Chief Representative for the United Kingdom. Based in London, she has years of 
experience in locating FDI projects and in analyzing FDI trends.  Her background includes work with both the public and 
private sector and extensive experience in the technology sector. She previously managed FDI projects for UK Trade and 
Investment (UKTI) and the Greater Halifax Partnership. In recent work with UKTI, the world’s largest investment 
promotion organization, Ms. Kirkpatrick developed a sales pipeline of $25 billion worth of FDI projects for the UK, 
including a single $4 billion investment.

Prior Experience:
o Strategic Relationship Manager for UK Trade and Investment (UKTI), focusing on attraction of sovereign 

wealth funds from the Persian Gulf 
o Head of Production of fDi Markets, Financial Times Ltd
o Manager of ICA Incentives BV, the only database tracking incentives deals awarded to companies 

globally
o In 2013, represented the Greater Halifax Partnership (UK) in FDI attraction

Education:
o Bachelors Degree in International Business with French and Spanish, University of Ulster
o Diplomas in International Area and Industry Studies, ESCT Euromed Management School and 

Universidad de Granada



2015 was a groundbreaking year 
for international projects in 
Louisiana, with fifteen companies 
from eleven different countries 
accounting for capital investment of 
$15.2 billion and over 16,200 full 
time jobs.

- Data from Louisiana Economic Development

Downtown Ruston



Gordon Joly
“Shard”
flickr.comphotosloopzilla8333268695
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The United States is the 
world’s leading destination 
for FDI, with over $384 billion 
in inward investment in 2015. 

- The United Nations Conference on Trade 
and Development (UNCTAD)

Shreveport Yacht Club



About Louisiana’s 
International Commerce
Initiative

Louisiana Economic Development's Office 
of International Commerce (OIC) manages 
initiatives focused on attracting foreign 
direct investment (FDI), increasing trade 
volumes, and expanding trade-related 
manufacturing activity. International Com-
merce works closely with and is governed 
by the Louisiana Board of International 
Commerce (LaBIC), composed of board 
members representing a variety of state 
stakeholders in international commerce.

For more
information: 

Larry Collins
Executive Director
225.342.4323
Larry.Collins@la.gov


